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To meet the workforce development needs of the area by 
providing technical and adult education to support the 
economic development and well-being of the people, 
communities, and companies of Banks, Barrow, Dawson, 
Forsyth, Hall, Jackson, and Lumpkin counties. 

LTC prepares people for successful work; therefore, the 
College plays a major role in their life-long education. It 
improves the intellectual and technical skills of area 
residents and prepares students and trainees for jobs by 
providing adult education, general academic and 
technical education, customized business and industrial 
training, economic development services, and continuing 
education.

COLLEGE MISSION



Workforce 
Development



NE Georgia Major Employers

Northeast Georgia 
Medical Center 

Kubota 
Manufacturing of 

America 

King’s Hawaiian 
Bakery East 

Victory Processing, 
LLC



Lanier Tech History

County
Base-

Census-
April 1, 2010

2030
Estimate

Change 
from Base Rate 2050

Estimate
Change 

from Base Rate

Banks 18,395 19,427 1,032 5.61% 19,129 734 3.99%

Barrow 69,367 114,081 44,714 64.46% 187,785 118,418 170.71%

Dawson 22,339 30,251 7,912 35.42% 40,003 17,664 79.07%

Forsyth 175,511 334,694 159,183 90.70% 597,255 421,744 240.29%

Hall 179,684 244,958 65,274 36.33% 318,828 139,144 77.44%

Jackson 60,485 83,313 22,828 37.74% 114,473 53,988 89.26%

Lumpkin 29,966 37,267 7,301 24.36% 44,201 14,235 47.50%

Lanier Tech 
Service Area 555,747 863,991 308,244 55.46% 1,321,674 765,927 137.82%

Georgia 9,687,653 12,173,406 2,485,753 25.66% 14,709,321 5,021,668 51.84%



Lanier Tech History



2015 Charge from the State
New campus in 

Gainesville to replace 
Oakwood campus

21st century / 
technology-driven

Continuing
education and 

training 
Property

not selected

Phased
funding

Anticipated 
seven buildings

325,000
square feet

Classes to start 
January 2019



Budget 
$93,900,000

Schedule    
22 months

Scope        
Six 

buildings 
325,000 sf

An Entire 
Campus!



DESIGN TEAM CONSTRUCTION TEAM

CLIENT

Hall County Campus Partners

“One 
Comprehensive 

Team”



“One Team”



Programming
The Campus



Lanier Tech

Students

Industry

Facility

environment

community

resources

Current Programs
· Adult Education
· General Studies
· Air Conditioning Technology
· Automotive Technology
· Automotive Collision Repair
· Motor Sports Technology
· Electrical Utility Technology
· Electrical Systems Technology
· Fire Science Technology
· Industrial Systems Technology
· Machine Tool Technology
· Material Fabrication Technology
· Welding/Joining Technology
· Dental Assisting
· Dental Hygiene
· Health Information Management

Technology
· Healthcare Assistant/Healthcare

Sciences Technology
· Clinical Lab Technician 
· Medical Assisting
· Practical Nursing
· Nursing
· Paramedicine
· Pharmacy Technician
· Radiological Technician
· Surgical Technician

· Accounting
· Business Administration
· Computer Information Systems
· Criminal Justice
· Fire Science
· Cosmetology
· Esthetics
· Early Childhood Care and 
Education
· Marketing Management
· Networking
· Website Design
· Economic Development
· Ammonia Refrigeration Training
· Drafting

New/Modified Programs
· Marine Engine Technology
· Mechatronics (included in Industrial

Systems)
· Poultry Science Technology   
(explored but removed)
· Wireless Engineering Technology
· Associate Degree - Nursing
· Multipurpose Conference Center
· Commercial Truck Driving
· Hospitality and Tourism
· Culinary Arts



Stakeholder 
Engagement

Intense – Focused 
Month of Programming



Stakeholder Engagement

Collaborative Inclusive Open Book



Utilization 
Study



Programming / Conceptualization Tools 





Exterior  
Program
Components



Master Planning
The Campus



Site

It all starts with the site



THE SITE
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Site Analysis

Soils

Topography

Traffic

Views

Neighboring 
properties
/access



Master Plan Charrette



Civic Village

Campus

Workplace
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Master Plan



Topography



Importance of the Quad

“The Heart 
of Campus”



Campus Master Plan V2
Surprise - 9 additional acres 



The Outdoor Campus – Student Connections



Campus Program Allocation Across CampusConnecting Programs. Connecting Students



Community Engagement 

Economic Development



Community Engagement - Live Work Programs



Community Engagement - Conference Center



Community Engagement - Amphitheater



The New Campus



Image Study



Image Study



Image Study



Material Palette



Image Study

Add 



Gov. Nathan Deal Economic Development Center







Central Plant as a Teaching Tool 



Ammonia Refrigeration Program 





Breeden-Giles Hall Administration Building | Level 1 & 2









Kubota Manufacturing Applied Technology Center | Level 1 & 2









Chris Riley Instructional Center | Levels 1 & 2









James A. Walters Allied Health Building | Level 1, 2 & 3









Wilbur & Dixie Ramsey Conference Center 









The Outdoor Campus - Fostering Campus Connectivity







THE FUTURE OF WORKFORCE 
DEVELOPMENT IN NE 
GEORGIA

ANTICIPATES & PLANS 
for the future.

DESIGNED to foster 
relationships between 
colleagues, faculty and staff.

CUTTING EDGE, but still 
fits into the Northeast 
Georgia community.

INTEGRATES student life 
throughout the facility.

RESPECTS the history of 
Lanier Technical College in 
Hall County.

SUPPORTS community 
partnerships.





Thank you!


