
Welcome … to help us make this a great 
first session of the conference …
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sit back, relax, silence your smartphone … 
… but have it ready to tell us about yourself
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Session Outline

• Scanning the Room

• Planning for Student Success

• What Makes for a Sustainable and 

Implementable Vision

• Surviving, Thriving or Leading?

• Closing Comments



An Implementable Plan for Access, Student Success, and Sustainable Growth

Learning Objectives

• Synthesize competing demands, like increasing enrollment and 

environmental stewardship priorities, into a problem statement for 

your campus planning

• Describe how to integrate long-range planning for sustainability 

into your campus' current environmental footprint and structures

• Use cost-informed planning and modelling to provide data to make 

decisions about physical investments

• Leverage existing partnerships to enhance multiple forms of access 

to campus



Quick tips on the polling activity
iPhone users: Point your camera app. at the QR code
Android users: Long press the Chrome app. to select 

“Scan QR Code”
Others: Enter the web address in your browser

If all else fails … hold your hand up



Scanning the Room

https://goo.gl/sj4TtB



Select the type of higher-ed. institution you 
most closely align with in your work

Private * Community College * Public * Other



Select your role in higher-ed. that best 
describes you

Planner * Administrator * Consultant * Other



How do you feel about the state of your 
institution? 

highly successful * moderately successful * 
getting by * not sure about tomorrow * other



Q4

Choice 1 * Choice 2 * Choice 3 * Choice 4



Q5

Choice 1 * Choice 2 * Choice 3 * Choice 4



Is there something else you would like to tell us?

…



Transition over to share survey result (if using epoll
setup)



Planning for Student Success
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The Geography

• Three unique Southern 

California institutions

• Three different operating 

models

• All driven but challenged
Claremont 
McKenna 
College University of 

California 
Riverside

College of 
the Desert
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CLAREMONT, CA
Estb. 1948

RIVERSIDE, CA
Estb. 1954

PALM DESERT, CA
Estb. 1958

Type Private Liberal Arts College Large Public Research 
University

Two-year Public 
Community College

2018 Enrollment 1,300 24,000 16,000

Resident Students 1,300 6,700 none

Student/faculty ratio 9:1 17:1 23:1

Cost or attendance –
Instate/out-of-state $55,000 $30,000/$60,000 $21,000

% of students receiving 
financial aid 47% 67% 61%

Land Area/GSF 69 acres/900,000 GSF 1,100 acres/7.8m GSF 185 acres/600,000 GSF



Claremont McKenna College, Claremont, CA



Central Mall



Project 1



Project 2



Understanding local and regional climate



Grassroots Sustainability Movement



University of California Riverside



2016 Physical Master Plan Study

• Association of American 

Universities profile 

aspiration

• New vision for core 

campus

• Transformative change in 

5 years



UCR Mobility Hub

• New front door to 

campus

• Partnership with 

regional transit agency

• Campus, local, state and 

federal funds



Multidisciplinary Research Building

• Support critical research 

needs

• Indirect cost recovery 

model

• Design build



Plant Growth Environments Building 1

• SCUP award

• Design-build

• Support critical research 

in plant sciences



Student Success Center Building

• 1000 seats classroom 

building

• State funded

• Critical siting decision

• Design-build delivery 

model



North District Student Housing

• Vision for 6,000 

additional student beds; 

2,500 in the first phase

• Focus on growing 

resident student 

population

• First public-private 

partnership



Integrating an Arroyo

• Showcasing a natural 

system 

• …



Commitment to Clean Energy

• 7.4 MW total capacity

• Can meet __% of 

campus’ peak demand

• Immediate to core 

campus



College of the Desert



Education Master Plan

METRICS

• Successful Enrollment

• Learning Progress

• Momentum

• Success

• Employment

• Earnings

GOALS

• Completion

• Transfer

• Unit Accumulation

• Workforce

• Equity

• Regional Equity 



Facilities Master Plan

GOALS

• Upgrades to existing facilities

• Expand and create new 

facilities to prepare students 

for their careers and transfer 

to a 4-yr university

• Upgrade and add classrooms

• Create community-centered 

education sites

• Improve and expand career 

and support facilities for 

special populations

STRATEGIES (Match programs and sites)
• Increasingly flexible, open, adaptable 

teaching spaces 
• Incorporate sustainability and embrace 

new technology
• Expand transportation options and 

connections
• Seek new kinds of partners
• Consider various delivery methods
• Diversity and find new funding streams 

and investment (P3s)
• Set up “shop” at sites - engagement



Central Quad Renewal

• Terminus to the primary 

campus entrance

• Visual identity and 

relationship to the 

surrounding community

• Comprehensive site 

improvements



Indio Expansion Project



Indio Expansion Project



Indio Expansion Project



Indio Expansion Project



Indio Expansion Project



Indio Expansion Project



Indio Expansion Project



Indio Expansion Project



Private
Liberal Arts

College

Public 
Research 

Institution

Public
Community 

College 



Private
Liberal Arts

College

Public 
Research 

Institution

Public
Community 

College 



Private
Liberal Arts

College

Public 
Research 

Institution

Public
Community 

College 



Engagement Mobility DeliveryPartnership Stewardship



What Makes for a Sustainable and 
Implementable Vision



Engagement



Mobility



Partnership



Delivery



Stewardship



Surviving, Thriving or Leading?
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Assessing where you are

Engagement

Mobility

DeliveryPartnership

Stewardship



Scanning the landscape
Talk amongst yourself for 5 minutes

Pick the best and worst example of the theme your table 
relates to 

Pick a spokesperson
Tell us about your examples in a minute



Closing Comments
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Assessing where you are

Engagement

Mobility

DeliveryPartnership
Stewardship
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Knowing where you want to be

Engagement

Mobility

Delivery

Partnership

Stewardship
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Moving the Needle
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Learning Outcomes we Started With

• Synthesize competing demands, like increasing enrollment and environmental stewardship priorities, 

into a problem statement for your campus planning | Engagement

• Describe how to integrate long-range planning for sustainability into your campus's current 

environmental footprint and structures | Sustainability

• Use cost-informed planning and modelling to provide data to make decisions about physical 

investments | Delivery

• Leverage existing partnerships to enhance multiple forms of access to campus | Mobility, Partnership



An Implementable Plan for Access, Student Success, and Sustainable Growth

New Themes

• New learning outcome related to Engagement, other TBD



Thank You for your Participation
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