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Health Education Campus



Learning Objectives

1. Develop strategic partnerships, alliances, and relationships at 
multiple levels throughout all phases of a project.

2. Engage users and stakeholders in visioning, planning, and the 
decision-making processes.

3. Initiate foundational collaborative practices across all 
disciplines.

4. Utilize metrics to evaluate your project and challenge your team to 
continuously improve collaboration, performance, and quality.



Solving the Collaboration Equation:  
2 + 2 + 2 + 4 = 1 TEAM
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Health care is a team sport. 

At the core of Case Western Reserve University and Cleveland 
Clinic’s Health Education Campus is one motto:



Source: Wall Street Journal, February 18, 2014



CWRU & CCF IPE definition:

“Interprofessional education is a global effort 
designed to prepare future professionals for the new 
collaborative future of health care. In it, students not 
only learn the kinds of expertise their colleagues 
from other disciplines can offer, but also how to work 
together more effectively.”



Why IPE?

• Prepares “collaborative practice-ready” health team
• Collaborative practices strengthen and improve patient 

outcomes
• Provides more fulfillment to those providing the care
• Mitigation of the global health care crisis

Source: Framework for Action on Interprofessional 
Education & Collaborative Practice
World Health Organization 2010



Integration/Activation in the Urban Fiber



Integration/Activation of the Urban Fiber



Architect Selection



Programming



Space Utilization Studies



Design Thinking with Solutions In Mind



Original Four Building Concept



Design Thinking with Solutions In Mind



Design Thinking with Solutions In Mind



Technology



Intersections



Immersive Collaborative Outcome



Learning Objectives

üDevelop strategic partnerships, alliances, and relationships at 
multiple levels throughout all phases of a project.

üEngage users and stakeholders in visioning, planning, and the 
decision-making processes.

3. Initiate foundational collaborative practices across all 
disciplines.

4. Utilize metrics to evaluate your project and challenge your team to 
continuously improve collaboration, performance, and quality.



Construction



Project Culture



Comparison of Team Surveys



INTEGRATED PROJECT DELIVERY
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Co-Location



Design Assist



Quality



Quality



Quality



Constraint Log

• Concise Commitments

• Timely Commitments

• Team Constraint Log

• Two Constraint Logs
• Design
• Construction
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High Priority Focus List

1. Is there a clear problem identified?

2. Do we have the correct attendees?

3. Do we have team engagement?

4. Is progress being made outside of this meeting?

5. Are weekly commitments accomplished?
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Percent Plan Complete
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1 2 3 4 5 PPC
7/3/2018 60%
7/10/2018 80%
7/17/2018 40%
7/24/2018 50%
7/31/2018 43%
8/7/2018 85%



Morning Huddle

• 7 Minute Safety Huddle – daily

• Stretch and Flex – daily
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Lessons Learned: Daily Huddles – Last 15 
minutes of the day
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Community Benefits Success



Lessons to Take Home

üDevelop strategic partnerships, alliances, and relationships at 
multiple levels throughout all phases of a project.

üEngage users and stakeholders in visioning, planning, and the 
decision-making processes.

üInitiate foundational collaborative practices across all disciplines.

üUtilize metrics to evaluate your project and challenge your team to 
continuously improve collaboration, performance, and quality.
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