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Learning Outcomes

1. Develop design strategies to improve educational 
training for students, residents, and staff at your 
campus medical center that will, in turn, improve 
patient outcomes.  How to make it happen.

2. Describe how to integrate two organizations to 
design optimal education environments that 
benefit students and patients alike.  The challenge 
of merging cultures.

3. Create environments conducive to training medical 
leaders in an immersive, real-life setting.

4. Gain tools to accurately measure how building 
design improves medical education and patient 
outcomes after the hospital and medical school 
merger is complete.  What was learned.



Consolidate an academic teaching hospital on a private 
medical center campus to rethink established processes and 
to achieve greater efficiency.

In an increasingly complex healthcare market, we must 
continue to focus on innovation in healthcare education that 
improves patient care and prepares physicians for the 
challenges that lie ahead.  These hospitals were also part of a 
large system within the Omaha market and there was an 
increased need to improve and consolidate duplicate 
operations.

We brought the right people to the table. Consolidating a 
teaching hospital and a private, faith-based healthcare 
institution involved reconciling two ways of operating. Having 
the right strategic decision makers at the table during master 
planning allowed the two to come together, update their 
processes and address improvements to the overall patient 
experience. 

Purpose (what):

Relevance/ Significance (why)

Strategy and Implementation (how)



1. A merger of CHI Health Creighton University 
Medical Center Hospital and CHI Health Bergan 
Mercy Medical Center to the Bergan Campus.

2. Why –
1. Operations/ Patient Service
2. Education
3. Clear traffic patterns for outpatient and 

inpatient processes on campus

3. School of Medicine Outreach 

4. Free- Standing ED/Clinic to serve the area of CUMC 
– Separate Project 

First, Some 
Project
Background…



CHI Health Hospital Locations



CHI Health Clinic Locations
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CHI  Health
Metro
Locations



CHI Health CUMC Bergan Mercy Campus



CHI Health CUMC Bergan Mercy Campus
Roughly 36 Acres



In association with Cannon Design

Program
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In association with Cannon Design

Program

Bergan Mercy Campus Total Program of :
• 142,000 GSF of new clinic building
• 6,000 GSF of new ED (mostly garage)
• Roughly 200,000 SF of renovations





Master Plan
In association with Cannon Design
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Site Plan

OUTPATIENT INPATIENT



1. Primary Hospital Departments affected

1. Emergency 
2. Trauma- helicopter access
3. Intensive Care Department
4. Lab
5. Surgical and Radiology Support
6. Central Sterile Processing
7. Resident support on Med-Surg Units

More 
Project
Background…
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