Mr. Jacob Sertich, AIA, Principal — Wilkins ADP
Mr. Mike Steele, Area Vice President for Administrative Services — MPCC

Dr. Jody Tomanek, Area Vice President for Academic Affairs - MPCC

Integrating Facility and Academic
Master Plans

through Collaboration




MPCC identified the need for an updated
Facility Master Plan (FMP).

VP of Administrative Services consulted
with Architect to start the process for
creating the FMP.

Process was to be focused on feedback
from all areas of the College and
communities based on previous
Community Input Sessions conducted
through the Strategic Planning process.

Architect identified that the FMP could be
enhanced by having direct conversations

with faculty.

Approached the process as working from
the inside (college), out (community).



How the
ntegrated
°rocess
worked........




Initial Facilities SWOT Analysis — April 2016
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Facilities SWOT cont.

* Analysis included a walking tour of all
locations and all buildings within MPCC
with architect and staff.

* Focused meetings in North Platte and
McCook to dig deeper by location.



Academic
Master Plan
Meetings — Fall
2016




Guiding
Principles




Questions for
-aculty
Meetings




Winter Retreat
— January 2017/




Input Sessions
— Spring 2017/




Pulling it all
together




The Final Product

Pair and Share:

Who would you
bring together
On your campus
to begin
planning?



On-going
Evaluation




Other
Considerations




Jacob Sertich - jsertich@wilkinsadp.com

Mike Steele — steelem@mpcc.edu

Dr. Jody Tomanek — tomanekj@mpcc.edu

Questions?
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