
How campuses are planning for the next 30 years





APPLYING INNOVATIVE 

PRACTICE & PROCESS TO 

HIGHER EDUCATION

PLANNING FOR RAPID, 

DISRUPTIVE CHANGE

CREATING ENVIRONMENTS 

THAT REFLECT EVER-

CHANGING LIFESTYLES





GENERATION ALPHA

Born 2010-2025

2.5 million born each week

Children of millennials

David Quinn, Palo Alto, CA
Born January 19, 2018
Generation Alpha Extraordinaire
Likes: guitars, helicopters and talking to 
Google home



Generation Alpha

1. Digital masters

2. Critical consumers

3. Creative entrepreneurs

4. Young activists

5. Not attached to their devices

Longest life expectancy

Wealthy and educated

Learn by doing 

Expect learning experiences integrated with AI

Socially disconnected



LIVE 

POLL











CAMPUS 2050

SURVEY



90%

Of respondents 

represented colleges / 

universities with 5,000+ 

students

SURVEY DEMOGRAPHICS

20

Colleges / Universities 

represented

70%

Of respondents were from 

private universities in the 

US

100

Student, faculty, staff, 

alumni and community 

participants





RESULTS

Of respondents believe their institution has the 

ability to successfully adapt to rapid changes 

through the year 2050. 

Of respondents believe that culture and place

are the biggest influencers of their campus 

experience. 

Of respondents believe universities need to look 

to tech and other countries to inspire change.

60%

70%

80%



SUSTAINABILITY

Financial, environmental, 

infrastructure & energy

GRIT

Mental health & wellbeing

DIVERSITY

Of students, tenured faculty & staff

Partnerships

Innovative / non-traditional

3 421

TOP 4 FUTURE FOCUS AREAS



Leadership, which areas of 

focus deserve more attention in 

the future? 
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Creating
career

connections
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containment

Curricular
reform

Parnerships
with other
institutions

Adding athletic
programs

removing
athletic

programs



THINKING 

DIFFERENTLY 



+micro-mobility





+Arizona State

+lifelong learning



Niagara University

A better student experience = 

flexible housing and a ride to a job.



+UC San Diego (+22 

other campus locations)



(Income Share Agreement / ISA)

+Investors



+130 3,000

+

$15M 

ESPORTS TO ENGAGE

$1.1B

NACE UNIVERSITY TEAMS

SCHOLARSHIPS & AID GLOBAL REVENUE 2019

STUDENT ATHLETES

809M

$409M

US REVENUE 2019

USER COMMUNITY

UC Irvine, University of 

Utah, Miami 

University+







O C T O B E R  1 7 , 2 0 1 3

Making 
Connections

University Committee on 
Land and Buildings 

The next 50…

Cultivating Community

Cathy Blake

SCUP  July 2019



“In 20 years when you escort your youngster up 
Palm Drive to his freshman year at Stanford, will the 
Farm look very different to you?” 

Dave Ansley

Bonnie Rodden

May 13, 1976
Stanford Daily

“Well, nobody knows,’ says Oscar Nelson, 
Stanford’s master planner. Not only are there no 
definite plans for new academic buildings for  the 
next couple of decades, but there aren’t even many 
places left to  put them.”



Main Campus



Original Olmsted Plan Second Century Plan



Main Quad

Olmsted Plan

Main Quad





Design Consistency… Variety… Integrity… Inspiration… Palette… Scale… Sense of Place



Campus Long Range Vision 2035

Graduate 

Residences
Academics & 

Research

Undergraduate 

Housing

Main Quad



A place for students…



Energy/

Sustainability

Transportation

Evolution

Mental Health 

and Wellness

Rethinking/

Redeveloping

Housing/

Creating 

Community

ISSUES OF THE FUTURE CULTIVATE COMMUNITY



ISSUES OF THE FUTURE CULTIVATE COMMUNITY

July 8, 2019



Energy/Sustainability



Sustainability is a Core Value…



What is Sustainable Stanford?  



completed 2015

Central Energy Plant Leading Innovation - Stars Platinum 2018



Stanford Energy System Innovations (SESI)

155,000 solar panels

▪ Reuse 50% of waste heat to meet 

93% of university need

▪ 68% Greenhouse Gas Reduction 

from 2011 peak (Energy Facility and 

renewables)

▪ Energy Facility reduces water use 

15% of the total domestic supply

▪ Stanford Solar Generating Station to 

supply 50% of Stanford electricity; 

on-campus PV supplies 3%; direct 

grid purchases 12 % renewables; 

total 65% clean electricity to 

Stanford Buildings; target 100% 

renewables by 2021

▪ Innovative optimization software



Energy Management – Greenhouse Gas Reductions

California Global Warming

Paris Accord

Kyoto Goal



Water Supply Management – Lake Water Irrigation



Landfill and Diversion – Zero Waste Pathway 2021-2030



Automotive Innovation Center….completed 2011

Academic Innovation



New Barn

O’Donohue Family Stanford Educational Farm/Terry Huffington Barn

Hands-on Research 



Faculty Research



Housing/Creating Community



Rising Housing Costs – February 2019



Stanford General Use Permit…Issues



University Terrace Housing

112 Condominiums

68 single family homes

Faculty Homes



Schwab Residences

Serra Street

Jack McDonald Hall… completion 2016 

Graduate Student Studios



EV Graduate Residences

EV Commons

EV Court

Greenway

Serra Street

Existing Beds - 411

Proposed Beds – 2,431



EV Graduate Residences – EV Square



EV Graduate Residences

EV Graduate Residences Commons



Child Care



+/- 750 beds

Undergraduate Community - +/- 750 Students 

Each



N 
Undergraduate 

Residential 

Neighborhood

750- 800 Beds

6 Dorms/6 RF Houses

Dining/Commons

R
Recreation

C
Regional Commons
Multi-purpose/performance

Art making

Staff Support

G
Grad Student 

Neighborhood 

Studios, Premium 

Studios, Doubles,

Premium Double

600 beds

N 
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Neighborhood Vision
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Dining

Future Academic and Research

RF
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Service
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Dining/

Commons

Recreation

Community 

Commons

Elliott 

Program

Sustain Residential Campus



Community Bulletin Board

Shared Water Fountain/
Dog Wash Area

Mutt Mitts

Mutt Mitts

Trash/Recycle

Rules

ADA Accessible
Seating

Shade

3.5’- 4’ Internal Fence

3.5’-5.5’ Perimeter Fence

Table/Benches

Planting Buffer

Durable Play
Surface Service Access

SOCIAL DOG 
AREA

SHY DOG
AREA

DOUBLE GATE 
ENTRY

✓Woof!!!

Levin Field Dog Park 

Proposed Site Alternative A

Emotional Support Animals – 300+



Mental Health and Wellness



Lucile Packard Children’s  Hospital Expansion



Events at Meyer Green



Frost Amphitheater…completed 2019



McMurtry Building…completed 2015



Roble Gym Renovation– Completed 2017





Windhover Contemplative Center - 2015



Kingscote Gardens…completed 2018



Nature…Biophilia



Rethinking / Redeveloping



Main Quad

Olmsted Plan

Main QuadSEQ

School of Medicine Sciences

Medical Center

Gerhard Casper 

Quad

Future Quad



Completed 2010

Completed 2007

Pre-Science & Engineering Quad 1999 - 149,000SF



Y2E2
J. Yang & 

A. Yamazaki Bldg.

Jen-Hsun Huang
Engineering

Center

Spilker Engineering and 
Applied Sciences Building 

Shriram Center for  Bio Engineering/
Chem Engineering

Science & Engineering Quad 2017  - 620,000SF



Science & Engineering Quad



Knight Management Center… before 2008



EXISTING 
SCHWAB 
CENTER
Serra Street

Knight Management Center Plan

SERRA MALL

Town 
Square

McCoy Family 
Courtyard

Knight Way

Community
Plaza



Knight Management Center…completed 2011

Monument to Change as It Changes
Peter Wenger



Meyer Green



Unscripted Events

Pilipino American Student Union 

Reunion Homecoming - Singles Mingles The Stanford Dollies

QWake Stanford Event



Play

Field

Picnicking

S
ta

g
e

Gathering

Audience

Play 

Field

Bike Parking

Bike Parking

Roble Gym

Roble Gym Parking Garage…complete by 2017



Trellis Elevation

South Elevation

StuccoSteel & Wood Trellis
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Arts

Connections



Empowering Researchers and Tomorrow’s Physicians



Clark Center 

Beckman
LKSC

Future Future

CCSR  

Lucas

Lorry I. Lokey 

Stem Cell 

Research 

Future

2008

Future 

Future 

Future 
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Keck

Garden

/Café

Commons

Discovery 

Walk



Anne T. and Robert M. Bass Biology Research Building… completed 2018

Garden/Café

Commons

Bass Biology

Court



Anne T. and Robert M. Bass Biology Research Building…completed 2018



The d.school is a hub for innovators at 

Stanford. Students and faculty in 

engineering, medicine, business, law, the 

humanities, sciences, and education find 

their way here to take on the world’s messy 

problems together. 

The d. school at Stanford



Peterson Lab Renovation/ d.school…completed 2009



Denning House

Cantor Arts 

Center

Bio/Chem

Quad

SE3

Main Quad

SEQ

Lagunita

Preparing a New Generation of Leaders



Knight- Hennessy 

Scholars 

Collaborate and 
innovate across 
disciplines to tackle 
complex challenges.

OUT-THINK

OUT-WORK

OUT-CARE

We seek rebellious minds and 

independent spirits. We welcome 

people who are sharp thinkers, but 

even more so curious, who will bring 

good ideas and maverick perspectives 

to old challenges.

We’re looking for ambition, in the 

best sense of the word, to 

change things. Our scholars will 

bring strong internal drive — a 

steely determination and focus —

but with the ability to reflect and 

adapt.

We welcome single-mindedness as long 

as it doesn’t come at the expense of 

engaging others. We seek scholars for 

whom success is a byproduct, not a 

goal, and leaders who can drive 

progress for humanity rather than for a 

select few.

Preparing a New Generation of Leaders



Preparing a New Generation of Leaders



Bookstore

Post Office

Braun

Dinkelspiel

Tressider

Faculty Club

Old Union

Meyer Green

Art plinth

Stage

Windhover

Papua 

New 

Guinea

Barbecue

Denning

House

Kingscote

GSE

Lagunita

Recreation with 

Parking Structure 

for Town Center 

below

Old Union

Town Center

Canfield 

Court

Cultivate Community



Transportation Evolution











Roundabouts

Galvez Bowdoin Santa Teresa Serra Arboretum



Stanford Commute Club



How many bikes are too many bikes?  What will win the space war? 



Carts?  For anyone?  Go anywhere?  Park anywhere?



Modern Access needs?



And what about Alternatives?  



Bikeshare?  Rideshare?  Carshare?  Taxi?  Autonomous?  Other? 



Poised for the Future 



Empowering Researchers and Tomorrow’s Leaders

Bridge Building 

for the Digital 

Future



“What is it that attracts 

exceptional students to 

Stanford? The prospect 

of community living on a 

beautiful campus? This 

is a factor 

certainly…But the true 

magnetic force is,  

without question, the 

spirit  of academic 

excitement at 

Stanford.”

Gene K. Walker ‘28



Peer Support Network

• Student Success Coaching 1:1 ratio of upperclassmen / 

graduate student to first-year student

• College-based Peer Mentors upperclassmen assigned to 

transfer students by college

• Financial Literacy college peers conduct workshops on topics 

from creating a money plan to leasing an apartment

• Pair upperclassmen to provide support to targeted first-year 

and transfer students who are underserved (i.e. students of 

color, first generation, demonstrate financial need)



Monarch Butterfly Scholarship

• The Monarch Butterfly Scholarship is funded 

by a $2 increase in student tuition. 

• The referendum passed with nearly 85% of 

students voting in support of the tuition 

increase to create the undocumented 

student scholarship.



20 UNIVERSITIES AND CIVIC 

ORGANIZATIONS WORKING 

TOGETHER TO CREATE & 

SUSTAIN A TALENT PIPELINE



PARTNERS





• Connect the disparate Chicagoland labor market networks with data-driven technology​

• Increase access to opportunities, engaging and aligning both employers and jobs seekers

• Reduce hiring bias and increase diversity in the recruiting process​

• Create talent pipelines for entry level, middle skills, and executive-level opportunities

• Improve efficiencies and streamline hiring processes in the employment ecosystem

• Make informed decisions, predict market needs, and strengthen public policy 

using data analytics 

GOALS



Helps Hiring Managers and 

Recruiters to Get on the Same 

Page

Provides Clarity on Alignment at a Level 

Deeper than Traditional Resumes and 

Job Descriptions



Instantly Ranks Candidate 

based on skill, ability, and 

interest alignment

Masks information prone 

to bias focusing attention 

on skills, interest, and 

ability alignment

Creates a standardized 

view of the candidate 

information needed to 

make an initial assessment



CHICAGO UNIVERSITIES 
WORKING TOGETHER 

TO INFORM NEW CITY 

ADMINISTRATION 



Create unique experiences for students faculty and staff.

Pilot to inspire then implement change at scale.

Provide sustainable financial alternatives for students. 

Build partnerships that leverage culture and place to 

provide meaningful experiences. 

Biggest Opportunities





Thanks + 

Get involved in 

2050…

amber.luther@populous.comJEMMS@depaul.educathyb@Stanford.edu


