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Agenda

• Presentation of the study

• Results of the study

• Activity: How to apply findings 



Learning Outcomes

• Explain how a leadership model can improve 
faculty and staff engagement to strengthen 
student success outcomes.

• Use leadership model to train and develop the 
leadership skills of faculty and staff.

• Strengthen hiring questions for leadership 
interviews.

• Use faculty and staff leadership model to 
develop a more collaborative environment.



Introduction

Enrollment Decline

Turnover

Uncertainty

Many colleges and universities are facing 
financial instability and enrollment declines, 
which has led to many university closings 
(Toner, 2015). 

High employee turnover has grave implications 
for the quality, consistency, and stability of 
academic enterprises (Selesho & Naile, 2014). 

Uncertainty is defined as another form of job 
insecurity, which can also be framed as job loss 
in the future (Elst, Broeck, De Witte, & Cuyper, 
2012). 



Problem Statement

• Leadership and employee engagement in higher 
education

• Engaged faculty and staff leads to engaged 
students (Blad, 2014)

• This study will add to the previous literature of 
employee engagement and leadership in higher 
education.

• A leadership model was created to inform 
colleges and universities on how to engage 
faculty and staff to help improve student success 
outcomes.  



Purpose of the Study

• The purpose of this explanatory case study was 
to examine how a Midwest online university 
was able to increase employee engagement for 
two consecutive years and to create a 
leadership development model from the 
results.  This study will inform colleges and 
universities on how to engage faculty and staff, 
so they can improve employee engagement 
and student success outcomes. 



Research Questions

• How did leaders maintain or increase 
employee engagement in times of upheaval or 
uncertainty, in a Midwest online university?  

• What leadership practices helped or hindered 
employee engagement at the university?

• How did leaders cope with workplace 
uncertainty?

• What did leaders do to try to engage 
employees in stressful times?



Literature Review



• The research design used a qualitative explanatory case 
study design to examine how a Midwest online university 
was able to increase employee engagement.

• The explanatory case study design was selected because it 
is a means to describe how positive employee 
engagement results were achieved.  How and why 
questions are more explanatory and likely to lead to the 
use of a case study (Yin, 2014).

Research Design



• Interview Protocol

• Qualitative Observation

• Secondary Data

• Member Checking

Data Collection Tools
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Findings - Academics



Findings - Admissions



Findings – Business Office



Findings – Financial Aid



Findings – Student Advising



Proposed Solution



• The conclusions and recommendations of this study are 
informative to leaders of online universities who have an 
interest in improving employee engagement. 

• The leadership model developed from this study will present a 
basic foundation for the type of leadership that is needed for 
each department to help strengthen employee engagement in 
online universities.  

• Leaders can also use the findings to help strengthen their 
training and development programs and organizational culture 
for their teams.  

Conclusions


