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Project Management

Initiation
Planning
Execution
Quality Control
Close Out



Cooperation

Divide up tasks









Managing Ourselves



Role of Aggression
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Red Zone Chickens

Mortality Rate



Green Zone Chickens

Increased Egg Production





“They don’t lack interest in 
collaboration, they lack  the skills” 

Jim Tamm



Role of Defensiveness







Why won’t
these idiots
collaborate
with me???







Surge of Energy
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Increased Vitals



Surge of Energy

Increased Vitals

Talking Loud



Triggers & 
Symptoms 

Group Discussion

Scribe

What sends you into the Red Zone?
&

How do you know your are in the Red Zone? 
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Re-group

What
To Do



Group Dynamics
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Dan’s Corollary
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”I am only one, but I am still one. I cannot do
everything, but still I can do something. 

And because I cannot do everything, I will not 
refuse to do the something that I can.

Helen Keller
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