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Wotes: We will discuss "open spurce thinking” and it's relation fo,

schooling as well-as current initiatives in this space. This is a primer not

an exhaustive dive into a complex and emergent sphce. The key ' . 9 A‘
opictves are: . -, . - |
1. Open Source Thinking" - Philosophicaly adaptive - mindsets in K-20

from an organiestional / gqvemaice parsgeciive vis-a-vis broader ri 3 OUlGQmES fﬂr Tﬂda‘f- TH L T
discussions around "open access” in higher education or "openness”
movements. These are all n!"mmi' but we canndl Hive into each in great
detail. We are discussing "the philosophy and totts to make tat
happen'-just like OPEN , ‘ A - - - Consider how Open Source can help ed institutions adapt to this new reality

. . s . Begin thinking how your institution can adapt to this reality

+ Review current learning /schooling paradigm
+ Examine a changing learning /schooling in a new "reality”

Ik

2. Technical =things you eando today to move yourdrsktution, .
“ organization toward openness + brief discission of open source
initiatives in P-20 space

Review ongoing initiatives, resources, tools, networks
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Woee than Tyears of qun-:-'ll:a.s. Pubdic Folcy experenc
= Pricr b joining MWET, Du. Hieks served as Assestant '
University of Tampa
e pedcammus whie buly initatives
= UT Lowth Center for FII',r{":llef-'_"_l'SlliE
= Master plamning and DJI{I]EE:IIIJ senior staff cos &
o Lindd ::I':"r.‘]mln:.w::'!mrrﬂ.: and wurn-gn-wwest men
on both the operating and capital needs
» Pt b joining UT, she faunded nPursun Cahsditedy and
«Institute _ : a!
« O, Hicks atso previously semved as the Director of Researd
Independent Coleges and Unnversities of Flarda (IGUF),




. Notés: We will discuss "open source thinking" and it's relation to”
schooling as well'as gurrent initiatives in this space.. This is a primer not

* an exhaustive dive.nto a complex and emergent space. The key

. . Objectives are: ¢

_]. Open Source Thinkjng" - th!nsnphmaf/ adaptwe' ‘mindsets in K 20
from an organizational / governance perspective vis-a-vis broader
discussions around "open access"” in higher education.or "openness™
movements. These are all related, but we cannot dive into each in great |
detaf! We are discussing "the ph;fosoph y aﬂd too!s to make E]

'happen ;ust like dPEN PR
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. Tephnfca." - fh_fngs yub can do toda y- to move your mstitution,’
_arganization'toward opénpess + brief discussionof open-source
initiatives in P-20 space : |
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Art of Govermance in an Open Source Community
and its Relation to Schooling

A micro.micro ethnography of an Ethereum Hackathon
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Learnmg IS changlng[ Schoolmg is not 22
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- Grammar of Schooling - Tyack : and Guban 2
1994 Peter Senge Schools That Learn

Schoo Systems: Birth to Recode

Birth Reform Recode Open Systems
1900s 1980s-2010s 2020+

Industry No Roots (only branches) | Technology

MarmiFamtiimine



Open Systems
2020+
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This is a Systen
A Pefffect syster
the natural envi

IS ﬂyour Institutic

¥ '

“t.s "] can teach you-m
ryou will have tohe
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School Systems: Birth to Recode

Birth Reform Recode Open Systems
1900s 1980s-2010s 2020+
Root Industry No Roots (only branches) | Technology
Influence Manufacturing Business Software
Control Centralized Quasi-Centralized Decentralized
Governance Policy Leaders Sector Leaders Peers
Scope Local State/National Global
Capital Public Private Blended
Focus Production Achievement Creation
Moral Access Equality Equity
Benchmarks Job Skills College Skills Soft Skills
Measurement Output Data Analytics Artificial Intelligence
Guides Canon Standards Principles
Assessments Apprenticeships Tests Playful Gamification
Endorsements Diplomas Certificates Badges
Communication Print Email Wikis & Teamware

Walter Fernando Balser, Ed.D.
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AND THE POWER OF THE PENTATONIC SCALE
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‘hat Hackers C

A Brief Len

v

i

frwrnson b Demver, Colorado as studenes, educatcrs, and concene axpers from

1a converted cembary-old department store to share ideas that maybe. just

ronment, -

1 challenges are momumensal. one might say even existential; athers are just for fen, like dressing up 2
-

1" in any color you wamst. But even thess iimple sxercizes have a desper meaning behind than

These bots are not just carcoons: they are generated from mesiculoashy crafred alporithms that

resemble human DMA- tracking a user's every contribution through a blockchain Sound

Amazingly in this communty forged in technology and art. 12’5 all eary to understand. This iz a

Ny steps, but

ear Jour own
ntiago

sursalves how mams werking on deceseralized applicasions. er Dapps. build breachraling produers

at breakneck pace in the age of information. Education---lke the rest of the world-- is fnding its
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-So how (jan_ Open Source Help? ',

Empnwerment of mdmduals RELG) part Df
: what makes open source work, since in the
"end, mnnuatmns tend to come from small
gruups fiot from large, sfructured ef’furts
Tim O'Reilley, Software Pioneer.

-

Advantages £ Principles & Characteristics
Lowering the "Coordination Costs" - Trust
- Rapid deployment of ...anything «  Fluid Netwerks
Coproduction with more voices/ capital _Transparency
Constant iteration on last best idea ~Inductive
. Fuzzy Ideas
People not Institutions
- . Hackers-have this figured out!

ad

How do we get there?

Adaptive Shifts - Philosophical * " °

changes in beliefs, mindsets,
values .

Technical Shifts - Changes in
systems, processes,
technologies

®
f - i
« 3 B e e §

Resources
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Open Source IV[CIIIE'I (Trust. Fluid Networks, Transparency)

ciples)

Industrial Closed Model (manufacturing prin




Innovation Funnel in Schooling Healthy Innovation
Become Policy Get Implemented
Some Ideas Expand to the Masses  Massive Ideas  Adapted & Refined

Unhealthy Innovation Tunnel Healthy Innovation Funnel




"l

How' can we make thl,s ~_
prgt;ess mare ngtuqal open in
schooling (learning
.| » N -
izations)? |
organizations)? Teday!
List/handout of Open Scrur*ce Initiatives
-DOLO

- OER
- s aJPEN BQuce Texts __ . J

-L--ou'lb

- Open Assembly

-JRHS o v 1ot o 3 W V0 s
- Blockchain

- Possifile consultind.fellowup

Clay Shirky .
o B
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