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AGENDA

m Context for planning (a bit about KSU)
m Elements of a super-productive retreat
m Facilitator training

® Treatment of participants

m Practicing activities

" Wrap-up, questions

% The Society for College
% and University Planning



LEARNING OUTCOMES

(PARTICIPANTS WILL BE ABLE TO...)

1. Outline the planning process for an inclusive, thoughtful,
and engaging strategic planning retreat, 1nclud1ng pre-
retreat training and post-retreat follow-up.

2. Select and prepare retreat facilitators, including
identifying reading assignments, interviewing
stakeholders, and activity training.

3. Design a retreat experience for participants that

prepares them for participation, maximizes their time,
and ensures participation.

4. Use active participation strategies to drive elaboration
and planning toward innovative and context-informed
conclusions/goals.

% The Society for College
% and University Planning



BACKGROUND ON KSU/COLLEGE OF EHHS

m KSU - 8 campuses, m Self-study and
~39,000 students external review

= Strategic plan completed AY 17-18
unveiled 2015; 5 m Strategic plan to be
priority areas informed by 6 teams

= Enrollment flat or (aligned with KSU

declining (KSU/EHHS) strategic plan)

= College of EHHS has =" Major participant time
interim dean July constraints
2015-2017
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THE TASK: STRATEGIC DIRECTIONS IN A DAY

m Planning teams to identify specific directions in
which the college should move (aligned to KSU)

m Teams to be cross-functional and cross-discipline

m Pre-retreat preparation for ‘once and done’
approach, single-day in-person commitment

®m Ensure transparency, openness, and creativity are
paramount within the process at all stages

® Involve full college/stakeholders after retreat
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CRITICAL RETREAT ELEMENTS

m Create positive atmosphere, collaborative spirit
m Structure activities to capitalize on creativity
m Provide breaks to avoid burnout

m Generate artifacts to remind participants of
progress and serve as summary of work

m Keep energy high through varying the work
® Neutralize dominant behaviors and participants
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PREPARATION OF FACILITATORS

m Considerations for facilitator selection (commitment)
m Facilitator reading assignments (focus, sources)

m Facilitator interview assignments

= Where do you think things (in priority area) are headed at
KSU in the next 5 years?

" Does that match where they are headed nationally?
= What are some significant challenges on the horizon? (EHHS?)
= What are some opportunities on the horizon? (EHHS?)

* Do you see any unique opportunities that EHHS could support
or lead related to your area? (Essentially, “Help us help you.”)
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FACILITATOR TRAINING

m Discussion of readings, interviews completed

m Overview of timeline (deep discussion to find flaws)
® Discussion of draft EHHS mission, vision, values, etc.
® Deep dive on planning documents, definitions

® Practice with ALL activities

m Review of retreat logistics

m Strategies for neutralizing dominating behaviors

® Discussion of post-retreat follow-up
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PREPARATION & TREATMENT OF PARTICIPANTS

®The importance of the invitation
m Retreat pre-reads and other preparation
mTreating participants right (w/o breaking bank)

m Activities to maximize engagement and ensure
participation (even from the introverts)

m Post-retreat follow-up (member-checking prior to
opening feedback to college community)
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Retreat Activities and Guides

available

Exqmples via email




RETREAT KICKOFF

B Dean’s welcome, information items:

* Planning completed prior to retreat (self-study, mission,
facilitator training, etc.)

= Strategic plan basics: span of plan, implementation
timeline

= Introduction of facilitators, team overview
* Goals of retreat (recommending PSDs)
= Post-retreat timeline, expectations

% The Society for College
% and University Planning



Introductions, Rules, Parking Lot, and Goals
(9:15-9:45am)

* Facilitator and Team * Ground Rules
Introduction + Respecteach other at all times.
. « What happens in this room
. EHHS Alumni stays in this room.
EHHS Faculty (FT) « Recommendations from the team
EHHS Faculty (PT, Adjunct) will be shared...

» Avoid interrupting one another.

EHHS Staff/Administrator * |ssues not aligned with the priority

EHHS Student (Current) will be placed in parking lot ...

.  Please put away cell phones,
KSU Faculty/Staff (Outside EHHS) tablets, and lapfops...
Community Member/Expert/ + ...Use an index card to provide
Friend of EHHS your thoughts...

KENTLENE

PLANNING
ROOMS
KICKOFF




MENU OF ACTIVITIES (AM)

m Reaction to retreat pre-reads
m Stakeholder list generation
m STEEP Analysis (Part I — Force Identification)

" SWOT Analysis (Part I — Generate Boards)
®m Analysis of Distinctiveness (Optional)
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STAKEHOLDER ANALYSIS: 2 APPROACHES
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SWOT ANALYSIS (PART I)
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MENU OF ACTIVITIES (PM)

m STEEP Analysis (Part II — Likelihood/impact)
m SWOT Analysis (Part II — Leverage/Avoid)
m [dentification of Potential Strategic Directions

m Refinement of PSDs: $100 Test, Dot Voting, or
Forced Ranking

m Share-Outs (optional)and Debrief
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SWOT ANALYSIS (PART II)
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REDUCING

$100 TEST

=~ ONEDEANDOLLAR |~

PSD (Organizational Stewardship) $

PSD ¥ B B H g
. = N MY 0
(Regional Impact) # # # # s
Fost.er a collaborative 20 17 20 158 18
environment
Strategize service and 29 17 10 15 18
outreach
Develop new partnerships
and strengthen existing 7 172025 18
partnerships
Enhance the gmployment 19 17 10 15 18
and community engagement
Commit to diversity 0O 16 30 15 18
Promote wellness across 30 16 10 15 18

environments

Perform market analysis to identify viability and growth
opportunities in both online and traditional program 20
offerings

Dedicate financial and human resources focused on
continual distribution of outcomes with stakeholders 30
and alumni

Explore opportunities for innovation and
entrepreneurship that increases the financial 20
sustainability of the College

Identify key value constructs that facilitate engagement
and a culture of care that boosts progress of faculty, 20
students, and staff

Develop consistent and continuous data-driven
accountability systems that highlight student success

10




OPTIONAL ACTIVITY: CHANGE ANALYSIS

“WILL THIS REQUIRE SIGNIFICANT CHANGE IN COLLEGE STRUCTURE, GOVERNANCE, PROGRAMS...2"

Example: Create an incentivized structure of faculty differentiation

College structure None Major Major Moderate
Governance structure or processes Minor Major Major Major
Academic programs None Minor Moderate Moderate
College centers Moderate Minor Minor Minor
Student services None None None None
Revenues Moderate Moderate Moderate None
Facilities Minor Minor None None
Technology Minor Minor Minor None
Faculty Workload Moderate Major Major Major
Staff Workload None Minor Minor None
Stakeholder Relations Moderate Moderate None None




Practice with Activities

Stakeholder Analysis, Power/Influence Matrix, SWOT Analysis, STEEP
Analysis, and Reduction Techniques (The $100 Test, Dot Voting,

Forced Ranking)




WRAP-UP, QUESTIONS

® Please email me at eeckert@kent.edu (or leave a
card) for templates and document ideas
= Facilitator Template PPT
= Facilitator Planning Guide
= Facilitator Notes Template
= Redirecting Strategic Groups (Courtesy of Dr. Jason Miller)

B Questions, comments?
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