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Background

• Planned and Actual Growth in the Research Enterprise

• Research expenditures have more than doubled in the last 10 years

• Global Impact Initiative
• 100 new research intensive faculty to be hired in 5 years
• Year-4 over 85 faculty have been hired
• Identified research areas of emphasis

• Creation of new Institutes and Departments – past 5 years

• Current Strategic Space and Facilities Plan coming to fruition
- Recent Space Investments: 500,000 GSF / 175 PIs



Why This Study? 

Create a 
Strategic
Framework.

Support 
Recruitment 
& Retention.

Develop 
Scenarios for 
Allocation of 
Near-Term 
Release 
Space.

Assess Core 
Research 
Facilities to 
Guide 
Future 
Planning.

Strategy for 
Providing 
Animal Care 
Resources

Ensure 
Highest and 
Best Use of 
Space and 
Facility 
Resources.

Ability to 
Convey 
Planning 
and 
Scenarios to 
Campus 
Community.



How Is This Study Different from a Conventional Master Plan?

• Strategic framework plan to address research space utilization and development of 
scenarios

• Integrated planning across multiple dimensions

• A living document that can evolve over time in alignment with the research enterprise

• Continue strategy to leverage neighborhoods of scientific inquiry as a basis for space 
allocation

• “Kit of Parts” methodology to guide future planning decisions
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Project Overview



Project Overview: Existing Campus



Program and Facilities
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Project Overview: 18 Buildings



College Distribution



Facilities Documentation & Methodology



Investment to Date

• Integrated Planning Process –
Five-year capital plan updated 
annually

• Programmatic Infrastructure 
Investment over last five years

• Planned capital renewal over next 
five years (deferred maintenance)



Team Approach
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College Summary



Technical Analysis



College Profile: Agriculture and Natural Resources



Campus Variables



Research / Building / Department Web Diagram





Research Themes



Phenotypes Matrix
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Phenotypes Profiles



Building Profile



Existing Phenotypes



Floor Plan Reconfigurations



Projected Phenotypes



The Results
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Final Report:  The Strategic Framework Structure & Method



Planning Approach



Neighborhood Strategies: Physical and Biological Sciences



Strategy 1: Near Term



Strategy 1: Long Term



Strategy 1: Building Impacts




