






2009 Graduation Initiative Goals
By 2015…

• Improve 6-year graduation rates for all CSU first-time 

freshmen by eight percentage points

• Reduce the completion rate gap for African American, Latino 

and Native American students compared to their peers



2009 Graduation Initiative Results
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ADVISORY COMMITTEE GUIDING PRINCIPLES

Set goals that are ambitious, challenging and realistic1

Sustain a high level of academic rigor2

Provide access to opportunity3

Meet our students where they are, while helping them to graduate in a timely 

manner4

Understand that goals will require increased resources, intentionality and 

innovation, along with a relentless focus on student success5



GOAL SETTING – PEER BENCHMARKING

www.calstate.edu/csupeers









Policy Changes to Academic Preparation

• Revised the methods for assessment and placement

• Strengthened CSU summer programming

• Discontinued stand-alone developmental education courses 

for no credit











Improvements in Advising 

• How do we increase the percentage of students who establish a 

degree plan before they begin taking classes?

• Can we improve the integration of data systems with advising to 

more effectively share information about student progress?

• What structural changes must occur to end “pinball advising,” 

where students are bounced from office to office in pursuit of 

guidance, permissions or clear answers? 









Fresno State Bulldog Retention Grant

• Awards for financial shortfalls of less than $1,500

• Granted to 320 students in 2017-18

• 96% of grant recipients graduated or were retained
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