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AUDIENCE POLL: WHO IS WITH US TODAY?

Community College

Four-year public liberal arts university

Four-year public doctoral-granting research institution

Four-year private university

For-profit university

Private sector 
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COMMON CHALLENGES BEFORE US

• Funding uncertainty

• Changes in student populations served

• Social Inequality in educational attainment

• Accreditation pressures

• Change management

• Competing priorities

• Engaging stakeholders

• Planning alignment
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ATD’S “WHY” 

Achieving the Dream believes its mission is urgent and that the 
stakes for success have never been higher. 

The future of our country requires that we strengthen our 
communities by relentlessly addressing systemic inequities 
within higher education to increase social and economic 
mobility for all students and families.

We’re leading America’s largest network of community 
colleges working to become strong engines of student and 
community growth.
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OUR NATIONAL NETWORK
AND SERVICE REACH
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OUR COLLECTIVE IMPACT

ATD and our Network colleges will help all students—

particularly the most underserved—realize substantial 

value from their postsecondary experience and their 
earned credentials, thereby strengthening their 

communities. 
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CORE PRINCIPLES

The Power of Fundamentals

Advancement through Relationships

The Ecosystem of Reform

Equity
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INSTITUTIONAL CAPACITY FRAMEWORK: 
OUR FUNDAMENTALS FRAMEWORK
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EMBEDDED CULTURE OF EVIDENCE

CULTURE OF 
EVIDENCE
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WHAT IS THE INSTITUTIONAL CAPACITY 
ASSESSMENT TOOL (ICAT)?

An online assessment to help institutions assess their strengths and 
areas for improvement in the seven key dimension encompassed in 
the Institutional Capacity Framework 

Asks a broad range of colleges stakeholders to assess their 
institution’s capacity across four levels, from minimal to exemplary

Once completed, participants engage in a large group dialogue 
using the Institutional Capacity Framework and discussion prompts 
to celebrate strengths, prioritize areas for improvement and 
develop concrete actions for building capacity to support student 
success efforts
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INSTITUTIONAL CAPACITY ASSESSMENT TOOL
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SAMPLE RESULTS
Level 1 
Minimal level of capacity in place 
with a clear need to build strength.

Level 2
Moderate level of capacity 
established. 

Level 3
Strong level of capacity in place.

Level 4
Exemplary level of capacity in place.



@AchieveTheDream #ATDNetwork #ATDcol leges

DISAGGREGATE RESULTS BY

•Campus (if multi-campus)

•Functional role (administrator, full-time faculty, adjunct faculty, staff, 
etc)

•Area within institution (academic affairs, student services, 
institutional research, information technology, noncredit etc)

Allows for identification of perception gaps, communication gaps
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COLLEGES ARE USING ICAT RESULTS FOR…
Strategic planning 

Accreditation

Building guided pathways

Identifying areas for professional development

Capacity building

Framework for alignment

Triangulating with CCSSE and other data sources 

Implementing high impact practices

Educational master planning

Integration in a comprehensive data and technology assessment 

Campus-wide discussions

Implementing improvements
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ICAT STATS

Administered by over 200 institutions since September 2016

Over 33,000 individual responses

Highest capacity areas: Leadership & Vision; Policies & Practices

Lowest capacity areas: Data & Technology; Equity
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NETWORK RESULTS

All Institutions Capacity Area LMA Winners

3.1 Leadership & Vision 3.4

3.1 Policies & Practices 3.3

3.0 Strategy & Planning 3.3

3.0 Engagement & Communication 3.2

3.0 Teaching & Learning 3.2

2.9 Equity 3.1

2.7 Data & Technology 3.0

0.4 Range Difference (High-Low) 0.4
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“THE PROCESS IN WHICH A TOOL IS USED IS 
MORE IMPORTANT THAN THE TOOL ITSELF”
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SUCCESSFUL COLLEGES…

Have intentionally tended to building strong fundamentals.

Have adopted an organizing framework (culture and context 
matters) to bring alignment to all the work necessary to advance 
accelerated improvements.

Have adopted their own unique theory of change (culture and 
context matters) around the lever that will drive scaled gains at 
their institution.
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• Two colleges and several sites including a large site at JBLM  

• 15,687 students 

• Ages range from 13 to 83 

• 51% are full time 

• 51% are first generation

• 14% are Running Start 

• 50% non-White 

• 28% have dependents
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WE STARTED BY LOOKING AT OUR DATA

21

19% 39%
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BIG GAINS: MULTIPLE ACTIONS

• Mission Driven

• Mandatory New Student Experience

• Moved to a Pathways Model 

• Redesigned Precollege Math and English

• Focused on Equity

• Democratized Our Data

• Boldly Reallocated Funds

• Created Center for Engagement & Learning 
(CEAL)

22
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BUT WE HAVE MUCH MORE WORK TO DO…



@AchieveTheDream #ATDNetwork #ATDcol leges

25

INSTITUTIONAL 
CAPACITY 
ASSESSMENT TOOL 
(ICAT)

Leadership & Vision

Data & Technology

Equity

Teaching & Learning

Engagement & Communication

Strategies & Planning

Policies & Practices
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PIERCE SURVEY:

INSTITUTIONAL 
CAPACITY 
ASSESSMENT TOOL 
(ICAT)
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https://youtu.be/BRooWqAZ-n0

https://youtu.be/BRooWqAZ-n0
https://youtu.be/BRooWqAZ-n0
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PIERCE WORLD 
CAFE:

INSTITUTIONAL 
CAPACITY 
ASSESSMENT TOOL 
(ICAT)

Top Priorities
▪ Professional development 

(organized by ICAT categories)
▪ Communication  
▪ Pathways 
▪ Norming assessment and 

grading across departments and 
courses

▪ ELearning
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Norming
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Norming
In 2015, the Median Successful Course Completion Rate was under 70% 

with the lowest rate under 30%.  

By the end of the 2018 academic year, the median success rate was nearly 80% with 

the lowest rate over 40%. 
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Use this strategy!

Design Thinking…

The group utilized the first two steps of the 

Stanford Design Thinking Process.
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Use this strategy!

Design Thinking…

Look at the “Empathy Interview”

This was big! How would you 

answer? 
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▪ Adjunct Professional Development

▪Communities of Practice

▪ First-Year Faculty Cohort

▪ Master Teaching

▪ Targeted Skills Training

▪Faculty In-Service Proposals

▪Staff training

▪Exempt Employee Training

EMPLOYEE LEARNING AND DEVELOPMENT 
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FOCUSED TOPICS ALIGN WITH ICF AREA(S)

TARGETED SKILLS TRAINING

▪Contractual opportunity

▪ Promotional Salary increase

▪ Themed cohort model

▪ Action research project

ALL DISTRICT DAY

▪All employee meeting and coordinated workshops

People will support what they help create. Town Hall.
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CAPACITIES ARE ESSENTIAL CONDITIONS FOR 
IMPLEMENTING GUIDED PATHWAYS
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CONTACT US

Greg Brazell

GBrazell@pierce.ctc.edu

Tom Broxson

TBroxson@pierce.ctc.edu

Laurie Heacock

lheacock@achievingthedream.org

mailto:GBrazell@pierce.ctc.edu
mailto:TBroxson@pierce.ctc.edu
mailto:lheacock@achievingthedream.org
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QUESTIONS


