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Background and Overview

* Baldrige Performance Excellence Program
Established by Congress in 1987 for
Manufacturing, Service, and Small
Business Sectors

o Strengthen U.S. economy
o Enhance U.S. competitiveness
o ldentify Role Models for others to learn from

* Education and Health Care Sectors Added
in 1999

* Not for Profit Sector Added in 2007



Baldrige Program Purposes

* Improve organizational performance practices,
capabilities and results

* Facilitate communication and sharing of
information on best practices among education
and with all other types of organizations

 Serve as a working tool for understanding and
managing performance and for guiding
organizational planning and opportunities for
learning



Baldrige Core Values

» Systems perspective
»\Visionary leadership
»Student-centered excellence
»Valuing people

» Organizational learning and agility
» Focus on success

» Managing for innovation
»Management by fact
»Societal responsibility

» Ethics and transparency
»Delivering value and results



Organizational Sustainability
Communication - Engagement Organizational Performance Review

Leadership Process Societal Responsibility

Governance - Ethics : Succession - Development

Strategy Development Process

Process Improvement-Innovation

Process Control-Sustainability
Acceptance-Implementation
Process and System Design

Action Plan Development

Stfategic Action Plan Deployment
Planni Strategic Sourcing
ng

SYSTEM Risk Assessment
Work Processes Determination TOTAL
Strategic Assessment
Supplier and Partner Integration INTEGRATED T —
Workforce Engagement Management BALD R'GE Resource Allocation - Redirection

EXCELLENCE S— —
Product Offerings Determination

SYSTEM e
. Workforce Customer X Customer-Market Segmentation

Customer Culture Buildi
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Workforce Capability-Capacity SYSTEM SYSTEM
Workforce Climate Improvement KnOMedge

Workforce Performance Management Management

SYSTEM

Knowledge Availability - Sharing Benchmarking and Comparison

Knowledge Management Hardware & Software Reliability - Security

Data, Information, Knowledge Reliability Performance, Knowledge Measures Selection-Use

Listening-Complaint Management

Engagement-Satisfaction Determination

Customer Support



Organizational Profile

Leadership

COre Va,UeS and Concepﬁ’

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Ovganization’s Performance. Gaithersburg, MD: ULS. Department of Commerce,
National Institute of Standards and Technology. httpwwawv.nist. govibaldnge.



Baldrige Framework
1. Leadership
. Strategic Planning
. Customers
. Measurement & Analysis
. Workforce
. Operations

N O O B W N

. Results



Baldrige Framework

1. Leadership 12%
2. Strategic Planning 8.5%
3. Customers 3.5%
4. Measurement & Analysis 9.0%
5. Workforce 8.5%
6. Operations 3.5%
7. Results 45.0%



Organizational Maturity
Systems Perspective

1. Processes
2. Results

3. Alignment / Integration



Continuous
Improvement
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Organizational Chart

All employees of the Alamo Colleges
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"¥* Strategic Goals = Student Success

1. Access

2. Success / Completion

3. Pathways to Success

4. Performance Excellence

5. Organizational Communication



Business Model
THE ALAMO WAY

Student Principle-Centered Performance
Success Leadership Excellence

Board Policy B.9.1



STUDENT SUCCESS
PERFORMANCE MEASURES

v'Graduates v'Graduation Rates
v'Transfer Rates v'Retention Rates
v'Course Completion Rates g —

v'Productive Grade Rates
v'Persistence Rates

v’ Employment Rates
v'Licensure Pass Rates

v’Success Rates In Developmental Education LR
B icy F.6.1 r? S
oard Policy F.6.1 Student Success ”‘.§A
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STRATEGIC

PLANNING
QUESTIONS
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1. Who are we?
2. What do we want to be in the future?

3. How are we going to get there?




Planning is about
prioritizing.




The College cannot
pbe all things to all
people.



PLANNING

IS ABOUT PRIORITIZING "

MISSION

STRATEGY
~_

INVESTMENT
~_

INCOME




Integrated
St rateg i C Strategic

Planning

Planning

Resource
Allocation

Performance
Measurement
(KPI)
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Strategic Planning: Alamo Colleges District Process

e TLT — Develops Strategic Agenda, CortD
Competencies and Strategic Plan;
Updates KPIs, Targets and Benchmarks

e Develops budget to support plan
® Board approval

e Stakeholder’s Strategic Planning Retreat -
ES; SWOT Analysis; MVV; Advantages;
Challenges; Opportunities

e Stakeholder needs and priorities

Board ch oo Chancell Developing

e Board charges to Chancellor

\ & )

é . . . ~
o TLT reviews WIGs, KPIs, projections and Reviewing Deploying * Colleges develop strategic plans

* DSO develops APs
¢ TLT allocates resources

e Colleges document APs with online tools
and 4DX projects to achieve WIst

progress v. goals/targets
e Colleges/DSO conduct Data Days, review

WIGs, KPIs and AP progress; modify plans;
share data and info

Achieving|LEADER
the DreamICOLLEGE




The hard part of
strategic planning
efforts is the
implementation.






6 Key Strategies

COMPLETION

* 4DX

* Core Completion

* High Risk Courses

* Baccalaureate Achievement

AlamoADVISE

* Milestones Achieved
* Career Advising

* Faculty Mentoring

AlamolINSTITUTES
Complete course guide

alignment from 9t grade through
Associate and Bachelor’s degrees.

AlamoENROLL

* Enrollment Management
(credit/non-credit)

= Alamo Colleges Online

* Prior Learning Assessment

High School Programs
* Growth

* Quality

* Cost Sharing

Quality

Employee Engagement
Accreditation
Academic Quality
Student Engagement

-
-
-
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Key Customers:
* Students

Measures of Success

Degrees & Certificates Awarded

Percent of Students with Career Goal & Academic Plan

‘Student Satisfaction with Advising

Degrees Awarded in High Demand Occupations

Market Penetration Rate
Head Count Credit (Fall)
Head Count Non-Credit (Fall)

* Dual Credit Head Count (Fall)

Career Technical Education Dual Credit Head Count (Fall)

= Personal Assessment of the College Environment (PACE)

Texas Award for Performance Excellence/Baldrige Award

‘Noel Levitz Overall Satisfaction

*  Employers

Strategy Map: Alamo Colleges District

2016 Outcomes

* Universities

2018 Target

2020 Target

= 15,000

- 3,530

* 5.0%
= 69,000 credit

non-credit

- 13,000
1,325

- 4.10
5/1

:

* Secondary Education

7
2013 Award Recipient

l]alcolm Baldrige c
National Quality Award

Achieving|LEADER
the DreamICOLLEGE
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Strategic Allgnment Across The
Alamo Colleges District
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Putting It Together: Integrated Performance Excellence

Alamo Way Policy

* Student Success

* Principle-Centered
Leadership

* Performance
Excellence

*
Malcolm Baldrige (
2 National Quality Award Achievin LEADER

J
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Putting It Together: Integrated Performance Excellence

Alamo Way Policy Strategic Plan

Student Success * Mission, Vision and

Principle-Centered values

Leadership » Strategic Objectives

Performance |. Student Success

Excellence ..
lI. Principle-Centered

Leadership

. Performance
Excellence

*
Malcolm Baldrige (
National Quality Award Achievin Q‘LEADER
n

COLLEGE
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Putting It Together: Integrated Performance Excellence

Alamo Way Strategic Plan Strategy Map

Student Success * Mission, Vision and Stakeholder’s Imperatives

Principle-Centered LT Strategic Objectives (3)

Leadership * Strategic Objectives Key Strategic Priorities (6)

Performance . Student Success
Measures of Success
Excellence

. Principle-Centered

Leadership . Targets

ll. Projections
. Performance

Excellence I1l. Actual

ALAMO ’{, c*
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PERFORMANCE
EXCELLENCE

“ o Focus PDCA * Dashboards
8 « 4DX  Surveys

-

7))

E « Data Days * PVC/Board
';' « ADX Summits Reports

L




Performance Review Structures

Alamo Colleges District Structure

Palo Alto College Structure

ReVieW AreaS/ACtlons

. Updates on KPIs and comparisons as data changes occur;
Board CPU KPI performance; modify KPIs; set targets Annually PVC MVV; Strategic Direction Weekly
ACD & College . Semi-
D D - i . .
leadership ata Days — Action Plans & KPlIs Annually VP Team CPP, KPIs and comparlson§ as.data.changes occur; MVV; Weekly
Strategic Direction
WIG and CPU KPIs and comparisons; SP progress;
PVC updates on MVV; budget matters; financial Weekly CPP, LPIs and comparisons as data changes occur;
performance E-Team budget development and status; staff initiatives, Weekly
; . . P proposals and actions
VC/VP Action plan progress., updates on.KPIs, coordination Monthly
and issue resolution
” q . LT Budget status; CPP; KPIs, comparisons; PTP academic Bi-Weekl
College WIG, CPU, KPI performance; KPIs and comparisons as initiatives, proposals and actions y
. data changes occur; SP progress; budget
Leadership . . Weekly
Teams development and status; financial performance; staff
initiatives, proposals and actions PRC Program Review Process Annual
. | L I ) ial
U A Review, evaluate, prioritize, and allocate financia Annual
resources
Review, evaluate, prioritize, and allocate financial
Program Review . RAC Annual
Teams Program Review Process and Outcomes Annual resources
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4DX Model:
The Four

Disciplines Of
Execution Pro

Discipline 3

KEEP A COMPELLING

SCOREBOARD

Discipline 1

FOCUS ON

THE WILDLY

IMPORTANT
(WIG)

Engagement

Discipline 2

ACT ON
THE LEAD
MEASURES

Leverage

Discipline 4

CREATE A
CADENCE OF
ACCOUNTABILITY

Accountability

y « ST
Natio ward
nt

..

Achieving
the Dream

LEADER
COLLEGE



RESULTS

LEADER
COLLEGE
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Degrees & Certificates Awarded (WIG)

13,000

11,000

9,000

7,000

5,000

3,000

13,300
12,756
12,009
9,778
7,147
6,271 6,371
5,509
4,443 4,660 I I
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Target
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Graduates As Percentage Of FTE Enrollment

San Jacinto 40.6%
South Texas 38.4%
El Paso 30.9%
Dallas 29.3%
Tarrant 27.3%
Houston 22.5%
Lone Star 21.2%
Collin 20.3%
Austin 19.8%

Very Large Community Colleges Avg. 28.4%

rige
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THEN and NOW

Taking a big step forward in student success

2005 - 2006 2017 - 2018 | % Increase

Enroliment by College of Attendance: Fall Term 50,166 60,692

Degrees and Certificates Conferred 3,707 12,756

Fall to Fall Retention Rate 60% 70.1%

3-Year Graduation Rate 6% 24.7% 325.9%
4-Year Graduation Rate 9% 25.6% 197.7%
Productive Grade Rate Course 67% 80.2% 19.5%
Completion Rate Total Expense 80% 92.3% 15.5%
Operating Budget Bond Rating: $208,717,222  $354,086,098 69.6%
S&P / Moody’s AA / Aa2 AAA / AAA v

Foundation Total Assets $5,202,174  $26,628,222 411.9%



Strategic Planning Lessons Learned

Why Planning Fails How The Alamo Colleges District Addressed

Lack of participation

Lack of communication

Poor strategy development

Failure to hold people
accountable

Lack of resources

Inclusive process- staff, faculty, students and community

Alignment from Policy to Planning to Performance Review

Strategy Map

Performance Review structure

Aligned with budget requests and prioritization

Achieving|LEADER
the DreamICOLLEGE




Top 10 Strategies for Baldrige Success
Leadership Support
Students-First Focus
Integrated planning and strategic alignment at all levels
Partnership development and community outreach
Intelligent Risk Taking
Fanatical about Data
Culture of workforce collaboration and engagement

Culture of Innovation

0 0 N O U &k W bNH

Focus on Results

10. Organizational Profile and Alignment to Baldrige Categories



The Laws of Work

There are three types of



The Laws of Work

The last person that quit
or was fired will be held
responsible for everything
that goes wrong.



The Laws of Work

If at first you don't
succeed........



The Laws of Work




THANK YOU



