ALIGNING ENVIRONMENTS WITH POLICIES
AND SYSTEMS FOR WELLNESS

.i!@ﬂ.ﬂﬂﬁ"h L]
By G by fA
& i o

B

Nicole Youngberg | UW-Madison Empli&jee VA S e e

Valerie Donovan, MS | UW-Madison Student Wellbeing Coordi-hatok'r'.\ ' R~ VA | :
Stan Szwalek, PLA, ASLA | Associate Principal Hoerr Schaudt k - ‘UN'VE‘RS,'TY‘?_F -.
Aaron Williams, PLA, ASLA | UW-Madison Assistant Campus Planner 4y SN HOE RR :



Presenter
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AW Introduce
Aligning environments with policies and systems for wellness. Let me emphasis this is ‘our’ approach to holistic wellness…not THE approach…but what we’ve gleaned and internalized from others…thank you in advance and hopefully you can kick start the discussion or build upon what you hear today. 

Feel free to take a handout at the back…our contact info, our objectives of this presentation and some resources we’ve found helpful. McFogg the Dog – Scottish Terrier – only athletic program outside of US to compete in NCAA.


Nicole Youngberg

Nicole is the Chief Employee Wellness Leader for UW-Madison

and works with departments on campus to inspire a healthy,
inclusive and engaging employee experience by infusing a culture
of well-being into the workplace. Nicole leads the UWell campus
wide wellness initiative and Workplace Wellness Community of
Practice. She is a former employee wellness coordinator,
international public health volunteer, Fortune 500 company
healthcare consultant, and now an organizational well-being builder.

Stan Szwalek, PLA, ASLA

Stan is Associate Principal at Hoerr Schaudt Landscape Architects
in Chicago, lllinois. His portfolio includes campus, commercial,

corporate, and transportation work in the United States and abroad.

He was the lead author on the University of Wisconsin-Madison
Landscape Master Plan, a major component of the 2015 Master
Plan Update. Stan’s design experience incorporates complex
institutional and municipal design projects with a particular
emphasis on urban open spaces, infrastructure, and education.

unless noted otherwise, all photos by UW-Madison University Communications

Valerie Donovan, MS

Valerie began working at the University of Wisconsin-Madison in
2013 as a member of the prevention team in University Health
Services. She is currently serving as the Suicide Prevention and
Mental Health Promotion Coordinator for campus as well as the
Interim Community Health and Student Wellness Specialist. In
these roles, Valerie works collaboratively with partners and
stakeholders to create and sustain conditions that promote the

health and well-being of UW-Madison students.

Aaron Williams, PLA, ASLA

Aaron is the assistant campus planner with the University of
Wisconsin-Madison in the division of Facilities Planning &
Management. He provides planning and design assistance across
the 936 acre Wisconsin flagship campus, as well as zoning
coordination for all major capital improvement projects. He is a
graduate of the University of Wisconsin-Madison with tours at

Sasaki Associates and SAA Design Group.
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LEARNING OBJECTIVES

Define wellness and describe the seven
dimensions of wellness.

 Describe an ecological approach to wellness that
focuses on both population-level and individual-
level determinants of health.

* Align master planning and landscape master
planning processes with health and wellbeing
initiatives.

* Describe planning and design efforts that can
improve the health and wellbeing of students,
faculty, and staff, including campus walkability,
naturalized landscapes, and biophilic design.
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PRESENTATION ROADMAP

Get Present
* Defining Wellness

» Campus Metrics

* Population Health

« PSE’s

* Master Planning a Wellness Strateqgy
* Developing the Physical Campus

* Project Principles

* Measurement + Alignment = Success
* Discussion
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Policies, systems, environments


enterin b
UW-Madison Research and Sponsored Programs & UW-Madison Research Education Development Program
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Centering
Welcome and Centering:(From RSP –UW Madison Research and Sponsored Programs...RED -UW-Madison Research Education Development program)Before we get started, let’s take a moment to get present in this space together. You can close your eyes for this or simply drop your gaze to the table or to your lap. I would like you to take a moment and notice your feet. Notice how your feet feel at this moment within your shoes. And notice the ground underneath them. Notice your legs and the point where they hit the   your back against the chair. Now focus your attention on any tension you may be holding in your body. In your neck or your back. Tension in your face or between your eyebrows. Now, begin to notice your breath. Where can you feel the sensation of breathing the strongest? Do you feel it in your nostrils? Do you feel it in your belly or your chest? Take a few deep breaths, noticing the sensation of breathing.(PAUSE for a few breaths).Bring your attention now to any noises in the room? A clock ticking? Conversations in the hall?(PAUSE to listen).If your eyes were closed, you can blink them open or lift your gaze. Take a moment to notice this room. The color of the chair. The color of the walls and carpet. Notice the people sitting around you. The people sharing the space with you at this particular moment. Now that we are all present in the room together, let’s begin our discussion.
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Here is a quick 1 minute drone view of the place that brought the four of us together on this topic.

There are plenty of iconic buildings – representing best practices, current technologies, and quality materials….as we do not have a singular architectural style…, but it’s the landscape, our 1,000 years of habitation on this particular site, the common denominator which we all know intimately from our own lived experiences…it’s visceral, dynamic, and personal to our campus population and community of Madison, Wisconsin. You can tell a lot about a place by what it deems worthy of saving…this is our shared office in which we go about our days…It is our goal that through our coordination and efforts, what we are about to talk about, contribute to a better quality of life and overall sense of wellbeing and purpose to our faculty, staff, students, and community. 

I’ll turn it over to Valerie Donovan of University Health Services
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Policies & Systems

Defining Wellness

Seven Dimensions of Wellness

Health: Beyond the absence of illness, a feeling of strength and energy from your body and mind.
Meaning: Feeling part of something bigger than yourself. Knowing that what you do matters.

Safety: Knowing that you are safe from physical and psychological harm. Feeling secure enough to take calculated risks and
show vulnerability. Free of concern about meeting basic life needs.

Connection: Experiencing positive, trusting relationships with others. Feeling a sense of belonging, acceptance and support.
Achievement: Feeling you have the support, resources and autonomy to achieve your goals.

Growth: Learning, progressing and being challenged to use and expand on your strengths.

Resiliency: Capacities for persistence, emotional intelligence, grit, cognitive flexibility, risk-taking, agency, adapting to
change, delaying gratification, learning from failure, and questioning success.
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There are 7 dimensions of wellness that we are paying attention to as ap art of this definition – health, meaning, safety, connection, achievement, growth, and resiliency. You can think of these 7 dimensions as the outcomes we are hoping to achieve on our campus, measured on a population-level with attention to health equity among these dimensions. So, we want all members of our community to experience positive outcomes in each of these areas. 



Policies & Systems

UW-Madison Metrics

Understanding campus population and tracking local data points

TOP STUDENT HEALTH CONCERNS

* Mental Health & Stress
* 92% felt overwhelmed by all they had to do (last year)
* 27% report being diagnosed with a mental health condition (lifetime)
* 9% report suicidal ideation (last year)
e Stress is the #1 reported health factor that impacts academic success
* Sense of Belonging
* 66% felt very lonely (last year)

* Lower sense of belonging scores for students of color, international students, financially
struggling students, nondrinkers, students in recovery, students with disabilities

¢ College students reported feeling very safe:
¢ On campus (daytime) - 85% women, 95% men
* On campus (nighttime) - 14% women, 53% men
* Off/near campus - lower for both men and women during either time
« Stress and noise are the top reported reasons for poor sleep among students.
* High risk drinking culture is tied to sense of belonging, safety, and health outcomes.
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A little more background on our campus in particular and what members of our community are experiencing. 

These do not cover ALL 7 of the dimensions, but give us more of a focus on the top student health concerns that we are currently seeing on our campus.



Policies & Systems

UW-Madison Metrics

Understanding campus population and tracking local data points

TOP EMPLOYEE RISK FACTORS
* Weight
* 58% are overweight or obese
« Stress/Burnout
* 54% of employees
* 62% of graduate assistants

sometimes feels troubled by stress and do not handle stress well;
or almost always feels troubled by stress

* Environmental Impact

* 1in 5 employees do not rate their work environment as favorable
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WELLNESS ON CAMPUS
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Policies & Systems

Population Health and
Wellhess on Campus

Population Health:
* Policies

* Systems and

* Environments

An opportunity for departments, agencies
and organizations to work together in
order to improve the health outcomes of
the communities they serve.
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Population Health 
Population health is defined as an interdisciplinary, customizable approach that allows us to connect practice to policy for change to happen locally. This approach utilizes non-traditional partnerships among different sectors of the community – public health, industry, academia, health care, local government entities, etc. – to achieve positive health and wellness outcomes. Population health brings significant health concerns into focus and helps us creatively address ways that resources can be allocated to overcome the problems that drive the unfortunate concerns we see on our campus. This work cannot be done alone and give us an opportunity to work together in order to improve the health outcomes of the communities we serve.

For us…this means that we are looking at the policies, systems and environments that impact our campus community every day and who has influence over these existing systems.



Policies & Systems

Population Health and
Wellness on Campus

Settings of learning and development
(education, training, research).

Settings of creativity and innovation by applying knowledge within
and between disciplines.

Settings where students develop independence through
experimenting and exploring.

A resource for, and partner in local, national, global communities

(Wisconsin Idea).

Campus is a business, concerned with performance in a competitive
market. Aesthetics vs. function vs. performance.

Effective-based and efficient practices to support wellness . WHY A CAMPUS SETT|NG7

\‘ L

Schweitzer, M., Gilpin, L., & Frampton, S. (2004). Healing spaces: Elements of environmental design that make an impact
on health. The Journal of Alternative and Complementary Medicine, 10(1), S71-S83

Black, T., Bhaliwal, R., Stanton, A., Hutchinson, C., (2014). A Rationale to Address Physical Spaces and Well-being in Post-
Secondary Settings. Retrieved from: https://vault.sfu.cafindex.php/s/OXXq3a359Ow17aa#pdfviewer



Presenter
Presentation Notes
NY(V)
Taking off the campus planning, and specifically the Landscape Master Plan…

Think about how these begin to manifest themselves in the physical environment

Why focus on PSE?
We have 23, 000 employees and nearly 44,000 students on our campus. The reason that we take a policies, systems and environmental approach to wellness is because it is effective and efficient. 
Research now shows us that a programmatic approach to improve health outcomes is not meeting our needs. Our rates of mental health and obesity continue to rise, rates of loneliness and isolation are unwavering, and students and families still struggle to put food on the table and have adequate housing. And these are complex issues.





Policies & Systems

Population Health and
Wellness on Campus

PROGRAMS

Select
Strategies with the
Greatest Impact
(Reach X Dose)

ENVIRONMENT
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Strategic Opportunities

UWell Partnership Council

Infrastructure for a multidisciplinary group of stakeholders
(representing units/departments) to come together around

the UWell mission

Committed to collaboration around a common agenda,
shared measurement, continuous communication and
aligned activities

The collective approach of the UWell Partnership Council
ensures that no single department need to fully finance,

own, or staff wellness initiatives in their entirety, and
recognizes that multiple units possess expertise and
influence to achieve desired outcomes
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Intro

Background

Landscape Master Plan

* Landscape Master Plan establishes the vision for
the campus landscape and provides a framework
of guidelines for the cohesive development of
the campus landscape

* A major component of the 2015 Master Plan
Update, it was the first Landscape Master Plan
for the University of Wisconsin-Madison

A strategic opportunity to affect population
health through planning and design of the
physical environment at a campus wide scale
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Landscape Master Plan

Weu-Being Strategy Facilities Planning +

Integrated Planning Management

A new partnership for the promotion of
v

well-being on campus

» UWell Partnership Council

* Facilities, Planning & Management Squort |
Holistic .
* Students, Faculty & Staff UWell Well-Being | Design Team

on Campus

e Master Plan Consultant Team

Students, Faculty +
Staff

Image: Hoerr Schaudt
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Landscape Master Plan

Principles of Partnership

Integrated Planning

Principles for a Successful Partnership™:

* A Shared Goal of Campus Health and Wellness
» Engagement from campus partners

» Aligned Leadership

* Create Sustainable Systems

 Share Data and Analysis

*Practical Playbook. “What Makes Partnerships Successful” June 25, 2019.
https: //www.practicalplaybook.org/page/what-makes-partnerships-successful
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Shared goal of Campus Health and Wellness: Promoting a healthy environment and achieving a well community are aspirations of both campus planning and health promotion. Yet the two groups have different, complementary perspectives. Keeping a focus on the shared goal of campus health can support discussion and decision-making about the most effective combined approaches.
Engagement from campus partners: Health problems and solutions are rooted in everyday life. Health promotion and campus planning, with their large impact onthe community, need to reach out to other community members. Engage the community early and throughout the planning process, to benefit from insights and support in choosing problems and selecting effective solutions. We did this throughout our process and engaged with the UWell Partnership Council.
Aligned leadership: Aligned leadership occurs when institutional and community leaders agree to a shared goal, and then begin to develop a set of values and recognize the key competencies required to achieve that goal. The process of aligned leadership assures that partners are consistently mindful of the key areas of alignment, know where they stand at any given point in time, and adjust their behavior as needed to achieve their shared goal. Aligned leadership is essential for creating a shared vision of health that’s larger than the work of any one organization; it’s also central to creating shared goals and outcomes and to linking and sharing resources to achieve that vision. In the absence of aligned leadership, the divide can split the energy, focus, trust, and power of the group. As you think about aligning leadership, begin to think about the ways you already are or can be aligned with your partners. Alignment isn’t required on every issue, but it’s important that leaders agree about the core aspects of their shared work and about the larger goal of population health.
Sustainable Systems: It is easy to create collaboration between groups and gain early successes during a short term project, but very few examples of programs or systems sustained over time. Leaders of campus wide development and health promotion plans must consider sustainability during the earliest stages of planning and must evaluate and adjust methods of sustainability as circumstances and context evolve. Developing a shared infrastructure and a foundation for demonstrating enduring value and impact are the key elements of sustainability. Champion is necessary, but what if that person leaves? Necessary to create the space to occur, but to be sustainable it needs to be diffused and dispersed across the institution.
Share data and analysis: shared efforts can improve understanding of the interconnections between individuals and their environments, identify groups in the community where the need and opportunity for health improvement are greatest, and develop and test models for improving community health.



https://www.practicalplaybook.org/page/what-makes-partnerships-successful

Landscape Master Plan

Partnership Outcomes

Integrated Planning

Expanded understanding for well-being

* Health, Meaning, Safety, Connection, Achievement,
Growth, and Resiliency

A shared goal to promote a holistic approach of well-
being on campus

Leverage the master plan to promote settings and
systems over one-time programs and promotions

& 3
TR

h,:,:: Image: Hb;r-Sc‘h;udt &
Ny s R L Ve



Presenter
Presentation Notes
SZ


Landscape Master Plan

Planning for Well-Being

A Holistic Approach

Promoting a holistic approach of well-being on campus:

* Taking care of your body

Taking care of your mind

Taking care of what’s around you

Taking care of your relationships

Taking care of society
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Landscape Master Plan

Planning for Well-Being

A Holistic Approach

Well-Being Planning Principles:

* Active Lifestyle Promotion

Enhance the Connection to Nature

Promote Environmental Sustainability

Promote Environments that Foster Community

Stewardship of Cultural History

Image: HefF Schaudt
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Landscape Master Plan

Taking Care of Your Body

Planning for Well-Being

Nature Preserve

Active Lifestyle Promotion Eagle Heights

* Strengthen cross campus connections to encourage
. . Lake Mendota
multi-modal transportation

* Revitalize streetscapes and the urban tree canopy to Recreation

improve walkability and pedestrian comfort

* Address gaps in pedestrian and multi-modal
connectivity on campus

Hospital/WARF

District

* Provide bike lanes and convenient bike parking

Willow Creek

‘> Downtown

Image: Hoerr Schaudt
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Landscape Master Plan

Taking Care of Your Body

Planning for Well-Being

Design guidelines to improve streetscape quality

and scale:

* Minimum sidewalk widths

* Minimum planting terrace widths
* Typical tree spacing

* Continuous soil volume requirements

Landscape Development Standards:

! Sidewalk i Pla nting i i Bike i Drive Lane é Drive Lane i Bike i i Planting i Sidewalk é
i Min. 8 Feet | i1 Lane | ' i Lane 1§ | i Min. 8 Feet |

* Multi-modal transportation
* Bike parking

» Cohesive site furnishings suite

Image: Hoerr Schaudt
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Landscape Master Plan

Taking Care of Your Mind

Planning for Well-Being

Enhance the Connection to Nature

Re-establish visual and physical connections to Lake

Mendota

Expand naturalized landscapes on campus

Preserve and enhance the Lakeshore Nature
Preserve

Nature Preserve

Eagle Heights

Lake Mendota

Recreation

Natural Edge

Hospital WARF

Green
District

Willow Creek

Urban

-

Landscape

‘> Downtown
/
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Landscape Master Plan

Taking Care of What’s Around You

Planning for Well-Being

Nature Preserve

Promote Environmental Sustainability Eagle Heights
* Redefine the Near West Campus as a living

laboratory for teaching and research Sabl
* Promote the expansion of working landscapes ReerRation

/N
on campus
P Natural Edge
* Revitalize Willow Creek Hospital VAR g
reen

District Historic [ Landscape

N
Willow Creek > Downtown
”

Urban] Landscape

Image: Hoerr Schaudt
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Landscape Master Plan

Taking Care of
Your Relationships

Planning for Well-Being

Promote Environments that Foster Community
* Provide a safe and welcoming campus
* Design for inclusivity and accessibility

* Provide a diversity of terraces, plazas, courtyards and
gardens for social interaction and outdoor gathering
that respond to the building architecture and
programming

* Provide movable furnishings when possible for
flexibility of use
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Landscape Master Plan

Taking Care of Socie

Planning for Well-Being

Stewardship of Cultural History
* Honor the 12,000-year history of campus
* Steward extant effigy mounds for future generations

* Preserve cultural landscapes significant to the history
and development of UW-Madison
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I’m Aaron Williams, in campus planning at UW and a landscape architect. 
So how does this manifest itself at UW? Knowing that environmental features can have a profound impact on the social, mental and physical health and wellbeing of space users. 

Institution is a paradox…one of institutional knowledge and longevity (a rock)….set within a state of constant flux and reshaping defined by politics, research, new populations. Knowing things don’t really change…just rearrange might be a better way to approach this paradox.

“Settings & Systems” over “Programs & Promotion”…not necessarily a new way to design the physical campus, but a new way to be intentional and purposeful so others can get the greatest benefit. This is landscape architecture gold…there are others that like what we do…dare I say understand what we do…LA’s feel this in our bones, we know the environment is huge…we have companions on campus!

Ultimately the entire matrix of campus (areas between stuff) will be amplified to support wellbeing…this is where we can ‘touch’ the greatest quantity of people repeatedly…but we are beginning to think strategically and being opportunistic.




Campus Building GSF

I FUTURE UW BUILDING 27
B EXISTING UW BUILDING 26

EXISTING NON-UW BLDG
,»}fs..ﬁ 25
2015 Master Plan <> 43 2
. <\ 2% 23
Update increases 2005 A .

B \/\FAR WEST CAMPUS 2
Plan capacity by 400- <

*Existing | Capacity 21

o

-— Y 20
. 2 3 Existin Capacity apaci
2015 :\Apd(élapaCItIY:GSF WEST 2295MiISF 259 MilSF 266 MilSF
4.3mil. additiona

CAMPUS

Existing | Capacity NEAR WEST
0.73 ] 0.97 CAMPUS

Enrollment increases

Floor Area Ratios

Ay Existing | Capacity
CENTRAL CAMPUS
Existing | Capacity
1.33] 1.32
CAMPUS
Physical Environment Existing | Capacity

1.07 | 1.43

Capacity to Grow

Strategic Opportunity to Enhance User Wellness

(FAR does not include parking structures, Camp Randall, or Kohl Center.)
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Realization that the physical campus is not going away
Potential 4.31M GSF infill
Enrollment increase 250 more for next 8 semester – 2000 total
FAR – total usable floor in a building relative to the area of land (lot)
ENROLLMENT: 44,411
Faculty and staff: 22,038
Budget: $3 billion
936-acre lakefront campus




Existing Green and Pedestrian Hardscape

¢ g o N . Proposed Green and Pedestrian Hardscape
_/"‘\ | N :;F /1”-Q c —
{,.f == ir e§t amptf % Buildings, roads, and parking
* Increasing density while | =
. . . _— ! Z
maintaining existing g
|
open space percentage |
| Gred e L A K E
* |ntensive green roofs : e
g. ¢ ) I M E N D 0O T A
calculated into ‘new |
open space :
| e
* The quality of that open e : _
. . 2 11"—. . . ’ : : =
space is addressed in e . NearWest Campus.
the landscape i = =
— 6dh ==
framework plan Overall Campus B = e =
i et
i S - - ;

Physical Environment

Open Space Planning

Strategic Opportunity to Enhance User Wellness
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Gateway streets
Green streets
Campus street network (primary and secondary streets)

Open connectivity

N

Cultural landscape

Major moves ®  Gateways
L. I Multi-site Stormwater Treatment Area
Connectivity Effigy Mounds and Buria Sites
i
Cultural Landscape |
overlay E Ak~
| ==
Green infrastructure L =

coordination

Topography, Soils,
Canopy, Views

Physical Environment

Landscape Framework

Strategic Opportunity to Enhance User Wellness
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Campus edges and development
Pressures placed on campus greenspaces
Aware of quantity of open space going forward…not only quantity, but quality of those spaces…adding a bunch of GSF and slightly reducing open space. A tool for us interested in the power of the exterior environment to tighten up footprints, stack programming, have a ‘boundary’ for development.
Wellness framework? Being opportunistic 
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This is well and good, background planning is there – how to make it real and prioritize it within our physical development?

For UW it was understanding the system you are within and knowing that leadership is not positional. 

Dispersed throughout org structure…Finance & Administration, Academic Affairs, Student Affairs

Office of Sustainability is coming in hot as of late with alignment and growth between the Academic and Facilities side of the house.

Decentralized institution – UWell exists because of that fact. Convening is necessary and critical to the partnership.




Physical Environment

Mission - Cascading & Shared

Strategic Opportunity to Enhance User Wellness

UNIVERSITY MISSION

To create, integrate, transfer, and apply knowledge through innovative programs of research, teaching, and public
service. The Wisconsin ldea: A longstanding tradition that defines the boundaries of the university as the boundaries of
the state and beyond.

UHS MISSION (Student Affairs)

To enhance learning and student success by promoting, protecting, and restoring health and well-being.

FP&M MISSION (Finance & Administration)

Providing excellence in facilities and services for our university community.

UWELL MISSION (Human Resources)
To support, promote and advance the health and well-being of the entire UW-Madison campus community, through
strategic, collaborative and broad-reaching efforts that drive a culture and environment of wellness on campus.

CAMPUS PLANNING & LANDSCAPE ARCHITECTURE MISSION

Leading the stewardship of the university’s built, natural, and cultural environments.
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Understanding we’re not going anywhere…how can we heighten wellness? Look to our missions and shared goals.

I there are probably some System folks…maybe a SCUP past president in attendance? UW System, of which Madison is one of 13 universities and 13 branch campuses – 175,000 students



Physical Environment

Mission - Cascading & Shared

Strategic Opportunity to Enhance User Wellness

UNIVERSITY MISSION
innovative programs

The Wisconsin Idea

UHS MISSION (Student Affairs)

promoting, protecting, and restoring

FP&M MISSION (Finance & Administration)

excellence in facilities

UWELL MISSION (Human Resources)

support, promote and advance
broad-reaching efforts

CAMPUS PLANNING & LANDSCAPE ARCHITECTURE MISSION

stewardship built, natural, and cultural environments.
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Conveniently there are commonalities between the missions of our decentralized selves. Use these! 

Good people have spent effort and time in their creation…better yet, be involved in their change and creation. 



Physical Environment

Capital Project Process

Strategic Opportunity to Enhance User Wellness

Capital Building Program
* Schools, Colleges, Divisions - Strategic Plans

Planning |

* Internal Planning

Planning |l

* Advanced Planning

* Feasibility, Budget, Timeline
Project Delivery

* Schematic Design

* Design Development

» Construction Administration
Completed Project
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Look at CP process with a wellness lens

How can steps along the way Support - Promote - Advance

Design – Bid – Build process

We now have autonomy with a purely internalized process that removes project management by the State. This has opened up the potential to apply UW Technical Guidelines with a client focus. 




Physical Environment

Capital Project Process

Strategic Opportunity to Enhance User Wellness

T

RESOURCES

Studies, Plans, Research
Guidelines, References,
Municipal Zoning Code

ENTITIES

Boards, Commissions,

Faculty, Champions,
CPLA, Municipality
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The specific resources and entities that can be used to prioritize wellness



Physical Environment

Capital Project Process + Comous Master Plr
Strategic Opportunity to Enhance User Wellness Landscape Master Plan
Campus Design Guidelines
— COTE Toolkit - BRIK

Landscape Performance Series
Technical Guidelines

RESOURCES City Zoning Code

ENTITIES
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COTE - Building Research Information Knowledgebase (BRIK)

RESOURCES
Master Plans set big picture goals and objectives.
Identify 7 Dimensions of Wellness and application/benefit.
Plans refer to cascading missions to support recommendations.
Design guidelines establish the tone and direction of the physical environment.
Amend campus specifications to promote wellness agenda.
View municipal regulation as an opportunity to align (improve) sustainability/wellness goals.
Supporting research that is current via COTE and Landscape Performance Series. Many others exist.



Physical Environment

Wellness Integration: RESOURCES

AlA Committee on the Environment’s (COTE) Top 10 Toolkit AIA

COTE Top Ten

Design for Integration Integrated process with vision statement

Design for Ecology Ecosystem services, dark skies, bird-friendly design

Design for Water Outdoor water use, rainwater/stormwater management and use
Design for Economy Building size, material use, community links

Design for Energy Onsite renewable, passive design features, climate responsive design
Design for Wellness Thermal comfort, happiness, biophilia, food/movement/exercise
Design for Resources Material sourcing, construction waste diversion

Design for Change Resilience, future adaptability

Design for Discovery Lessons learned, discovery that influences behaviors

Design for Community Engagement, social equity, human scale, alternative transportation
Design for Learning Site opportunities, performative landscapes

Design for Research Site opportunities, maintenance
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Physical Environment

Capital Project Process .

Strategic Opportunity to Enhance User Wellness

T

RESOURCES

ENTITIES

Design Review Board
Faculty Research
Joint Campus Area Committee
Public Information Meetings
Project Champions
Campus Planning & LA

o City of Madison (Agencies/Boards)
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Entities

Who are you selecting for your committees.
How are you onboarding committee members?
How can pertinent academic research inform physical development? How do you find out about it?
Neighbors can be champions and opposition.
Remain open and accommodating of PIM.
Celebrate informed and engaged clients.
Ensure campus planning has enough gravity to enforce planning recommendations.
Zoning requirements can be enabling to wellness implementation. Partnerships, negotiations, discussions, staff comments.
Internal and external campus partners.



Physical Environment

Project Principles

Strategic Opportunity to Enhance User Wellness

1.

Enhance Connection to Nature

Promote Active Lifestyles

Environments that Foster Community
Reinforce Safety on Campus

Improve Inclusivity and Accessibility of Spaces

Embrace Shared Governance
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These are the principles that we use to pull our respective field together. Short, simple in verbiage, related back to goals/approaches/definition.

We’ve seen significant improvement in site planning, building, and design as related to air, water, stormwater management…they are accepted and applied with economic, technological, and politics in mind…where as sense of community, health, and wellbeing have largely been undervalued because you can’t put a number on them. 

Q vs. Q: When we consider human impacts the results need to reflect the point of view of the person…which is a metric in and of itself, the words and feelings are valid and useful. 






Ca el Ca

Physical Environment

Image: SmithGroup + Hoerr Schuadt

Capital Project Process

r_:*Ng_ar_ West _Camp_us_ Projecfc_ Prin

ciples

=



Presenter
Presentation Notes
AW
Current project coming on line is a rebuild of the Gym/Nat.
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Wellness opportunities – showing them at the planning level when prioritization happens, making recommendations to increase ecosystem services, resiliency, urban heat island mitigation, stormwater management, transportation system alignments, cultural resource preservation, habitat protection, program and academic expansion

In general the program is being super sized, wellness is an outward expression of Rec Sports, the building sits as a icon for the district.

Rec Sports (University Recreation & Wellbeing) who works closely with Uwell and UHS approached campus planning about sustainability…which led to biophilia discussions…which aligned with what they want from this building…triple bottom line (people planet profit).



Physical Environment

Project Principles

Strategic Opportunity to Enhance User Wellness

1.  Enhance Connection to Nature
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Sustainable vs. nature rich

Models to integrate well-being into the planning process…checklists, charters, resources to reference. All are oriented toward action.
OKANAGAN CHARTER:
International Charter for Health Promoting Universities and Colleges

Action 1: Embed health into all aspects of campus culture, across the administration, operations and academic mandates.
Action 2: Lead health promotion action and collaboration locally and globally. 

SIMON FRASIER UNIVERSITY – Go McFogg the Dogg
Healthy Campus Community
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‘Working’ Landscape

Aesthetics | Function | Performance
* Rain water and green infrastructure
* Physical and visual access to context
* Right sizing relationship of hard to soft
 Cultural and historic connection
 Efficient systems to conserve resources
* Learning occurs everywhere
* Bolster Ecosystem services

* Climate resiliency

* Biophilia hypothesis (BET)
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Wellness opportunities – showing them at the planning level when prioritization happens, making recommendations to increase ecosystem services, resiliency, urban heat island mitigation, stormwater management, transportation system alignments, cultural resource preservation, habitat protection, program and academic expansion

‘Working’ Landscape
Aesthetics  |  Function  |  Performance
Rain water and green infrastructure
Physical and visual access to context
Right sizing relationship of hard to soft
Cultural and historic connection
Efficient systems to conserve resources
Learning occurs everywhere
Bolster Ecosystem services 
Climate resiliency
Biophilia hypothesis (BET)
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14 Patterns of Biophilic Design

Aesthetics vs. Function vs. Performance

NATURE IN THE SPACE

NATURAL ANALOGUES

NATURE OF THE SPACE

—

© © N o U A WN

o

11.

12.
13.
14.

Visual Connection with Nature

Non-Visual Connection with Nature

Non-Rhythmic Sensory Stimuli
Thermal and Airflow Variability
Presence of Water

Dynamic and Diffuse Light
Connection with Natural Systems
Biomorphic Forms and Patterns
Material Connection with Nature
Complexity and Order

Prospect

Refuge

Mystery

Risk / Peril

Browning et al (2014)
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The biophilia hypothesis also called BET suggests that humans possess an innate tendency to seek connections with nature and other forms of life. Edward O. Wilson introduced and popularized the hypothesis in his book, Biophilia (1984). He defines biophilia as "the urge to affiliate with other forms of life".

Does ‘good’ design inherently have wellbeing benefits?  Biophilia is one way to be more purposeful about design to amplify wellbeing benefits?



Image: RDG Planning & Design

o

[P1]  Visual Connection with Nature ' : -
[P2]  Non-Visual Connection with Nature
[P3]  Non-Rhythmic Sensory Stimuli

[P4]  Access to Thermal & Airflow Variability
[PS]  Presence of Water

[P6]  Dynamic & Diffuse Light

[P7]  Connection with Natural Systems

‘ NATURAL ANALOGUES

Kinesiology

[P8]  Biomorphic Forms & Patterns ? _ R ieor

[P9] Material Connection with Nature

[P10] Complexity & Order

NATURE OF THE SPACE
[P11]  Prospect
[P12]  Refuge
[P13]  Mystery
[P14]  Risk/Peril

Gym/Nat Biophilic Design Patterns
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[P1]
[P2]
[P3]
[P4]
[Ps]
[Pe]
[P7]

[P8]
[P9]
[P10]

[P11]
[P12]
[P13]
[P14]

NATURE IN SPACE

Visual Connection with Nature
Non-Visual Connection with Nature
Non-Rhythmic Sensory Stimuli

Access to Thermal & Airflow Variability
Presence of Water

Dynamic & Diffuse Light

Connection with Natural Systems

NATURAL ANALOGUES
Biomorphic Forms & Patterns
Material Connection with Nature

Complexity & Order

NATURE OF THE SPACE
Prospect

Refuge

Mystery

Risk/Peril

[P2]

[P11]

Image: RDG Planning & Design

[P12]

Gym/Nat Biophilic Design Patterns


Presenter
Presentation Notes
AW
Due to the nature of the site, literally, it lends itself to embracing it

Planning in interplay between inside/out and site adjacencies…helping to push the agenda on Willow Creek.

Understanding this is Rec Sports + Kinesiology (pending), whole body well-being and education – 

Building is large, but creating these Lender Bagel nooks and crannies to find moments to linger.




Physical Environment

Project Principles

Strategic Opportunity to Enhance User Wellness

2. Promote Active Lifestyles
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Physical Environment

Project Principles

Promote Active Lifestyles

. Expanded Gym/Nat programming
+ Transportation System / Walk / Bike
+ Visible Health

+ Membership

*  Designed Environment

Future
Kinesiology

Addition
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Limit barriers to use – non-exclusive

Visible health refers to normalizing it in the discussion phase…understanding the definition of health and wellness.

Local data points – what UW is paying attention to on campus – Staywell data around employees and student data.

Designed environments…continuing to implement practices that can be scaled up…trying something and failing fast…




Physical Environment

Project Principles

Strategic Opportunity to Enhance User Wellness

3. Environments that Foster Community
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Physical Environment

Project Principles

Environments that Foster Community

* Blending academic and non-academic programming
« Spatial variety - welcoming
* Internal spaces take ques from external environment

e Limit barriers to use

e Food
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Design as a problem solving exercise isn’t the priority in these discussions…design as a hammer, everything is a nail…

the problems we are trying to address and aspects we are trying to promote are more complex to ‘solve’…resiliency, sustainability, inclusion, social justice, well-being. 

Design is the process of thinking, acting, mediating to reconcile our relationships with each other and the world. This mediating requires a community.

Ensuring the community can connect with each other and facilitate opportunities for learning

As well as creating spaces to linger to find the natural community…a hummingbird doing it’s thing on trumpet vine or bee balm can be inspiring and connecting.

Turn it over to Valerie to bring us home.



Physical Environment

Project Principles

Strategic Opportunity to Enhance User Wellness

4. Reinforce Safety on Campus
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Physical Environment

Project Principles

Reinforce Safety on Campus

*  Psychological Safety
* Designed Environment - CPTED
e  Connection to Campus Resources

*  Promoting and Communicating Safety
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Psychological – all gender restrooms, wellness rooms, locker room layout, nursing/lactation rooms
Campus resources – liteway, safe walk, blue lights
Promoting safety in the building, leading by example, campagns
Communicating safety via reporting



Physical Environment

Project Principles

Strategic Opportunity to Enhance User Wellness

5. Improve Inclusivity and Accessibility of Spaces
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Physical Environment

Project Principles

Improve Inclusivity and Accessibility of Spaces

*  Variety and Types - All Bodies

* Improved Wayfinding - Access

* Exercise Adaptability
* Integrated Program Elements - Congregation

*  Design Environment - Location
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Not everyone is the same and require different equipment and/or places to work out

Integrated program elements relates to placement of elements to encourage a comfort of use

Similar to UHS, the building is positioned to meet the users where they are at. 

Awareness of high risk drinking culture and disproportionate impacts on populations




Physical Environment

Project Principles

Strategic Opportunity to Enhance User Wellness

6. Embrace Shared Governance
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Physical Environment

Project Principles

Embrace Shared Governance

* Internal and External Stakeholder Representation
*  Generalists vs. Specialists
*  Community Engagement

e Learn from Process (SERF)

* Diversity = strength, creativity, and innovation
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-        Opportunity to support campus planning initiatives
Participatory sport
Requires goals and objectives of project to be clear and known to maintain focus while input is received. 
Dissimilar activities and knowledge help focus the priorities. Generalists vs. specialists
Zoning Ordinance



Physical Environment

Measurement + Alignment = Success

Strategic Opportunity to Enhance User Wellness

How do we know if we've been successful?
« Common measurements — 7 dimensions of wellbeing serve as outcomes (health, safety, resilience,
growth, achievement, meaning, connection)
* Additional metrics— graduation rates, retention rates, staff turnover (and why)
* Continuous engagement — What can we do together that we can’t do alone?

 Tie to higher levels of strateqy - mission, vision, values of departments and campus

» Capacity built in all members of campus community - everyone leads, everyone has a place in the
strategy
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- How do we know if we've been successful?
- This is still a newer/developing partnership so we need to pay attention to some metrics that indicate we are successful. Metrics include both measurements (population health data) and systems alignment/collaboration among units. The language about our 6 common project principles help us find some alignment with our units and the exercise of reviewing mission statements also helps with that. 
- Common measurements – what high level metrics related to wellbeing are we paying attention to on campus? These are the 7 dimensions of wellness (we view as outcomes we want to achieve). They give us a common language across both planning and health promotion so we can better communicate with each other about success and strategy. This also helps deepen partnership through collective buy in on outcomes. 
- We will also know we are being successful if we are able to sustain continous engagement between our departments outside of singular projects – What can we do together that we can't do alone? 
- Capacity buliding in all members of campus community – bringing in partners that we might not think about is also important. Every person, unit, division can be leaders in wellbeing if given the tools and support. We are successful if we are building capacity of all members of our community to understand their opportunity to advance wellbeing on campus and feel empowered and supported in doing so. 



Summary

Key Take Home Points

Strategic Collaboration to Promote Wellness in a Campus Community

1.

® N o v oA WN

Integrate Health & Wellness professionals early into planning efforts

Adopt a holistic and multi-dimensional approach to supporting wellness on campus

“Settings & Systems” over “Programs & Promotion”

Campus landscapes play a critical role in shaping the faculty, staff, student, and visitor experience on campus.
The campus master plan/landscape master plan is a strategic opportunity to set this framework.

|dentify other community partners and references to support physical environment wellness implementation.

Make wellness intentional in your designs and seek performance.

Get wellness on everyone else’s agenda.
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Next steps: Continue to evaluate research to determine well-being metrics to guide future planning processes. 

Find small wins…build upon successes.



- ©2019

DISCUSSION

Aligning Environments with Policies and Systems for Wellness



Presenter
Presentation Notes
NO ONE
“…the enjoyment of scenery employs the mind without fatigue and yet exercises it, tranquilizes it and yet enlivens it; and thus, through the influence of the mind over the body, gives the effect of refreshing rest and reinvigoration to the whole system.”

~Frederick Law Olmsted, 1865 
Mariposa Grove: A Preliminary Report
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