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Learning Outcomes

● Determine who is involved with community engagement 

on your campus & who is responsible for convening 

stakeholders

● Align community engagement to foundation relations, 

institutional planning, and academic planning 

● Take an inventory of the various campus-community 

partnerships that currently exist at your institution and 

create a systematic process for collecting data regarding 

community engagement

● Assess the resources your institution needs to support 

community engagement and gauge what community 

engagement strategies are supporting institutional goals



What Counts as Community Engagement?
● “Collaboration between institutions of higher education and their larger communities (local, regional/state, 

national, global) for the mutually beneficial exchange of knowledge and resources in a context of 
partnership & reciprocity” - Carnegie Foundation

●Operationalized

○ Institutional Identity & Culture

○ Partnerships & Outreach

○ Infrastructure & Finance

○ Curricular & Co-Curricular Engagement

○ Research

○ Public Service Initiatives 



What “counts”?
● strengthening our community and/or community partners, community-engage 

research, economic development, student learning, faculty recruitment and 
retention, more equitable and accessible institutions, stronger/healthier democracy, 
active citizens, fundraising/development, alumni engagement, more volunteering, 
political engagement, recruiting and retaining students, workforce development, 
strengthening our community and/or community partners, community-engage 
research, economic development, student learning, faculty recruitment and 
retention, more equitable and accessible institutions, stronger/healthier democracy, 
active citizens, fundraising/development, alumni engagement, more volunteering, 
political engagement, recruiting and retaining students, workforce development, 
strengthening our community and/or community partners, community-engage 
research, economic development, student learning, faculty recruitment and 
retention, more equitable and accessible institutions, stronger/healthier democracy, 
active citizens, fundraising/development, alumni engagement, more volunteering, 
political engagement, recruiting and retaining students, workforce development, 
strengthening our community and/or community partners, community-engage 
research

Key Question: Can you identify a population, community partner, agency, organization, 
or individual? Does it contribute to improving society?

If yes, it “counts”



Community Engagement as 
a Strategy for Institutional 
Success

Community Engagement….to what 
ends?

How do you know if your campus 

is doing enough? 

Is your community engagement 

effective? 



Why now?
●Growing distrust in higher education

●Campus missions

●Education for democracy

● Civic and Democratic engagement to address global challenges

….Need to do a better job of telling a story of impact…



Rationale
■ Opportunities

● Changes in leadership

● Junior faculty

● Student learning & transformation

■ Challenges

● Promotion & Tenure

● Evaluation & Assessment



Community Engagement to 
Achieve Campus Goals

Community Engagement is a Strategy for 
Success. How is community engagement 
helping to achieve your institutions goals?

●Student Learning and Success

●Optimize Enrollment 

Management

●Accelerate Research and 

Creative Activity

●Strengthen Internationalization 

Efforts

●Promote an Inclusive Campus 

Climate

●Recruit and Retain Faculty and 

Staff



Community Engagement Administrator 
Perspective 



Why this is important for CE Administrators 
● For community engagement to be successful, it can’t be siloed.  It must become integrated into all facets of the University. 

CE must become a core component of both the University’s academic and administrative priorities.  To do this, CE work 
must align and support the University key objectives.   

● All Universities are concerned about the enrollment, retention and post graduation employment of students.  CE can play 
a significant role in both objectives.    
○ Can data be collected to show that more and more students  are chose the University because of CE?
○ Can data be collected to show that students engaged in CE have a better experience than those that aren’t engaged?
○ Are employment objectives increased because of student involvement in CE?
○ CE work can be provided to help the University’s Marketing and Communications effort.  

● All Universities are concerned about revenue. Effective community engagement can help Universities identify and secure 
new sources of revenue that can be mutually beneficial to both the University and the communities we serve.   
○ Can data be collected that can be used to assist with University’s government affairs/ lobbying effort?
○ Can data be collected  to assist advancement with important internal and external fundraising efforts?

● Universities are concerned about the health and welfare of their faculty, staff and neighborhoods. Effective community 
engagement efforts can ensure surrounding neighborhoods are healthy communities for all.
○ An effective CE anchor strategy build strong partnerships with community groups and public private partners.  Can 

these partnership be clearly identified and can you help University administrators see the importance of them.   
○ Effective CE work result in a reduction in crime, blight, increase in affordable housing reduction in poor living 

conditions for residents living in communities surrounding the campus.  Can data be collected that show the 
effectiveness of this work. 

○ Can CE metrics and work be used to support the Institution’s Master Plan.  



Institutional Planning Perspective 



Why this matters for 
Institutional Planning 

●Reporting

○ Internal

○External

●Strategic Planning



IUPUI: Strategic Plan
IUPUI mission

IUPUI, a partnership between Indiana and Purdue 
universities, is Indiana’s urban research and academic 
health sciences campus.

IUPUI’s mission is to advance the state of Indiana and 
the intellectual growth of its citizens to the highest 
levels nationally and internationally through research 
and creative activity, teaching and learning, and civic 
engagement.

By offering a distinctive range of bachelor’s, master’s, 
professional, and Ph.D. degrees, IUPUI promotes the 
educational, cultural, and economic development of 
central Indiana and beyond through innovative 
collaborations, external partnerships, and a strong 
commitment to diversity.

https://strategicplan.iupui.edu/


Pull data and people together for greatest impact.

Why Here?

Rich history of engagement as a trusted partner and 
anchor institution.

Surrounded by civic minded leadership – business 
sector, government sector, education and 
nonprofit.

Experiencing systemic complex issues in health 
disparities, poverty, economic vitality and 
workforce development which require inter-
institutional and interdisciplinary action.

Why Now?

Engagement aligns with the strategic plan and 
Indiana University bicentennial plan

Carnegie classification for all IU campuses 
underway

Strong chancellor’s cabinet & new dean 
leadership

Exceed faculty and student expectations

Long Standing relationships with collective 
impact models 

HEAMI commitment to anchor mission and 
stewardship of place.



An Integrated Process
A holistic approach, with intentional 

efforts

● Track the success of our students

○ Enrollment management (pipeline)
○ Graduate and undergraduate learning 

and success

● Contribute to the health and well-being of 
our communities

○ Innovation and discovery through 
research and creative activity (including 

funding)
○ Internationalization efforts, including the 

global in the local
○ Diversity and inclusion initiatives

○ Develop faculty and staff (attract, hire, 
promote)



Campus-Wide Reporting 
Strategy

● Strategic Plan Champions

● Annual Reporting Process

● Connection to and Alignment with 

other Institutional Reporting 

Processes and Practices

○ Linking Planning and Budgeting

● Challenges and Opportunities

● Lessons Learned and Next Steps



Community Engagement for Academic 
Planning 



Rigorous Learning: using disciplinary knowledge, methods, & models to think critically about 
causes, consequences, and responses to civic issues & public problems

Engagement with the Community: community-based learning experiences done in 
collaboration with a partner that engage students in work that applies disciplinary knowledge 
to public problems

Reflection: challenging students to make meaning of their experience in light of 
course/program objectives, concretize their growing awareness of public problems, and 
realize their capacity to be involved in public problem solving

Assessment: learning & community outcomes are assessed 

Community-Engaged Learning Structure



CE for Academic Success
●Realizing Academic Vision

●Pillar of Interdisciplinary Curriculum

●Career and Civic Development



Data to Advance Community Engagement 
Goals 



Traditional Tracking
The Fabulous Five

– Hours
– Students
– Faculty
– Community Partners
– Courses

Descriptive data . . . tells us what



Current Goal of Tracking, 
Monitoring, Assessing, & 

Evaluating

Want to better understand the 

how and the why 

• HOW and WHY IUPUI achieves 

our institutional mission and 

goals THROUGH community 

engagement

• How IUPUI students, faculty, 

and staff are working across 

all parts of campus to address 

various social issues



Data Collected Related to Community Engagement

Norris, K. E. & Weiss, H. A. (2017). Assessment of Community Engagement: Moving Beyond Student Learning and 
Success. Assessment Update 29 (2), 11-13.



Leveraging Existing Sources of Data 

Social Issues, 
Populations, 

Partners

[Collaboratory]

Academic 
Affairs

[Academic Analytics, 
Digital Measures]

Co-Curricular 
Service 

[Campus 
Labs]

Institutional 
Review 

Board (IRB)
Registrar

Contracts & 
Grants 
[MyRA]

Faculty 
Development 

Programs/

Award 
Applications





Reporting: Relevant and Time Sensitive Information

● Mapping community 
engagement

● Creating interdisciplinary 
faculty networks

● External reports, applications, 
recognitions

– Accreditation
– Grant application/reports
– Carnegie

● Fielding ad hoc requests

● Internal reports -- available any 
time:

– Current engagement across campus
– Partnerships
– Student learning  outcomes
– High-Impact Teaching Practices
– Research and creative activity
– Connections between faculty, staff, and 

community collaborators
– Community and Economic 

Development initiatives
– Funding sources



Leveraging Data Regarding 
Community Engagement

● Mapping where we are engaged & telling 

our story: 
○ https://engage.iupui.edu/partner/partn

erships/index.html

● Creating global learning opportunities locally

● Measuring the strength of relationships for:
○ student job placements

○ community initiatives (e.g., workforce 
development)

○ community investments (by county or 
zip code)

https://engage.iupui.edu/partner/partnerships/index.html


Mapping Community Engagement



Activity


