
Step II 2011

Notes on the 
Workshop

Step II, Focused Knowledge 

for Integrated Planning Pro-

cesses, picks up where Step I 

left off. The SCUP Walnut Col-

lege case study is again the ba-

sis for practicing an integrated 

planning process that results in 

a plan reflecting the collabora-

tion of all functional areas at 

Walnut College. In the process 

of creating the plan, partici-

pants will gain a deeper un-

derstanding of the needs and 

issues confronting key func-

tional areas on campus during 

a planning initiative.

Learning 
Outcomes

Participants leave Step II  hav-

ing (1) worked in functional and 

cross-functional teams to iden-

tify significant planning pri-

orities for Walnut College; (2) 

collaborated on the strategies 

Walnut College should pursue; 

(3) written a plan for Walnut Col-

lege, that includes goals, priori-

ties, communication strategies, 

and benchmarks; and (4) deter-

mined actions to incorporate 

integrated planning practices 

on the Walnut Campus

scup planning institute 

step ii day 1

FOCUSED KNOWLEDGE FOR 
INTEGRATED PLANNING PROCESSES

Day Topic Notes Location Time
1 Introduction Introduction of faculty, overview of the 

workshop, and learning objectives of 
the workshop

8:00 am - 8:15 am

1 The six core 
competencies 

Review of the six core competencies 
of planning. Establishing workshop 
vocabulary and definitions

8:15 am - 8:30 am

1 strategic 
planning 
processes

Review of mission, vision, values
Starting where Step I left off: Trending 
for the future of Walnut College
Exercise: Trending 

8:30 am - 10:00 am

1 break 10:00 am - 10:15 am

1 Gap analysis Exercise: Gap Analysis 10:15 am – 10:45Am

1 VISION/STRATEGIC 
ISSUES

Exercise: Visioning for Walnut by using 
the gap analysis

10:45 am - 11:15 am

1 Strategic issues Exercise: Identify strategic issues using 
the gap analysis and vision

11:15 am - 12:00 Pm

1 Lunch 12:00 pm - 1:00 pm

1 Reflection & 
planning
Strategic 
decisions & 
strategies

What role does reflection play in 
planning?
Exercise: TOWS
Exercise: Creating strategies for 
strategic issues defined for Walnut 
College

1:00 pm - 2:00 pm

1 break 2:00 pm - 2:15 pm

1 Action, 
Measurement, 
evaluation & 
refinement

Aligning actions and reporting to 
strategies
Exercise: Measurement & evaluation at 
Walnut College

2:15 pm - 4:45 pm

1 Wrap-up Facilitated Q&A concerning real case 
problems from participants based on 
the day’s material

4:45 pm - 5:00 pm
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step ii day 2

FOCUSED KNOWLEDGE FOR 
INTEGRATED PLANNING PROCESSES

Day Topic Notes Location Time
2 Question session Facilitated Q&A to clarify questions and 

issues from the previous day
8:00 am - 8:10 am

2 Characteristics 
of integrated 
planning

Presentation of a model of integrated 
planning.
Overview of the taxonomy of higher 
education planning

8:10 am - 8:30 am

2 Linking strategic 
planning with 
organizational 
planning

Presentation of models of strategic and 
organizational planning

8:30 am - 10:00 am

2 break 10:00 am - 10:15 am

2 Academics, 
Finances, 
facilities 
integrated, 
strategic, 
aligned

Alignment of planning processes 
across an institution. Academic, 
Financial, and Space planning 
overview.
Exercise: “What should we teach and 
why?”

10:15 am – 10:45Am

2 Execution of 
STrategy

What does it mean to execute a 
strategy?

10:45 am - 11:15 am

2 Budgets Exercise: creating a process to enable 
Walnut College to allocate funds based 
on planning priorities

11:15 am - 12:00 Pm

2 Lunch 12:00 pm - 1:00 pm

2 strategy
Tactical 
planning & 
execution

Exercise: setting goals for Walnut 
College

1:00 pm - 2:00 pm

2 break 2:00 pm - 2:15 pm

2 Operational 
Plans

Exercise: Implementation steps 2:15 pm - 4:45 pm

2 Wrap-up Facilitated Q&A concerning real case 
problems from participants based on 
the day’s material

4:45 pm - 5:00 pm


